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Health and Wellbeing Boards

The Kent HWB Board will aims to:

e Using the JSNA and HWBS to identify gaps
across Kent which need addressing

e Broader Kent-wide thinking at strategic health

level |
e Deliver through:
» Integrated commissioning, leading to
» Integrated provision, which will be...
» Person centred and enabling

Sevenoaks




Joint Health and Wellbeing Strategy

Priority 1
Tackie key health issues
where Kent is perform-

ing worse than the

England average

QOutcome 1

Every child has
the best start
in life

National
Outcome
Framework

Mational Health
Service

Priority 2 Priority 3 Priority 4
Tackle health Tackle the gaps in Transform services to
inequalities provision improve outcomes,
patient experience and
value for money
Approach: Integrated Commissioning
Approach: Integrated Provision
Approach: Person Centered
Outcome 2 Outcome 3 Outcome 4 Outcome 5
Effective The guality of life People with People with
prevention of 1l for people with mental ill health dementia are
‘health by people long term Issues are assessed and
taking greater conditions Is supported to treated earlier
respansibiity for enhanced and live well
their health and they have access
welibelng to good guality
care and support
Mational Mational Outcome Framework
Outcome
Framework National Health Service
Adult Social Care
Public Health
{NHS Commissioning Mandate)



District’s Action

Wider Health Health
Determinants Improvement Protection

Economic Development Smoking Cessation HP Powers

and Business Support
Alcohol and Food Safety

Housing Substance Misuse Air Quality

Advice and Support Healthy Eating Contaminated Land

Community Safety and Physical Activity Private Water Supplies

Noise Control

Pest Control

Taking Public Heath Forward

Source: District Council’s Network - District Action on Public Health
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PH Outcome Framework

Children in Poverty
Fuel Poverty
l6-18 NEETs

Employment for those with
Long Term Health Conditions

Social Contentedness
Self-reported Wellbeing
Sickness
Absence Rates

School Readiness
Child Development
Pupil Absence
Fuel Poverty
Children in Poverty

Public Health Outcome
Framework Indicators

The District Offer

Economic
Development and
Business Support

Planning
Regeneration
LEP and City Deals
Inward Investrnent
Occupational H&S

Advice
and Support
Benefits
Welfare Reform
Targeted Interventions

Housing

Homelessness
Housing Options
Affordable Housing
Housing Standards

Community
Safety
Cammunity
Safety Teams
Reoffending

The Wider

Determinants

Statut
Homeﬁegymss

Settled Accommodation
Child Poverty
Fuel Poverty
Infant Mortality
Excess Winter Deaths
Falls and Injuries
Hip Fractures

Reoflending

Older Peoples Perception
of Community Safety

Domestic Abuse
Violent Crime

First-time Entrants to
“fouth Justice System




Approximate catchment areas of clinical commissioning groups in ent & Medwqy
Kent and Medway [October 2011 .
i : ublic Health

bservatory

Sheerness

DARTFORD 5 ]

Hrinster

WHITSTABLE

Usittingbolnne]
L Eavershar|

LS andwich

ISEVENDAKS LIMAIDSTONE

LDEAL

UTENERIPGE

DASHFORD

Usauthboraugh
UROYAL TUNBRIDGE WELLS *

HEOBVYER

WEOLKESTONE
LlHyt e
Urenterden Y

Clinical Commissioning Group
Ashford Locality Commissioning Grougp

[ | Canterhuny and Coastal

B Dartford Gravesham & Swwanley

B waidstone & Maling
Medway

B south Kent Coast

B opalepocaliy Consorium Flease note Clinical Commissioning Groups (CCGs)
ot and el have heen allocated on to lower |BVel SUper oL

m areas on the basis on which the majority of paterts
all others are resident in that area. True catchmert areas

overlap and CCGs are subject to further change.
|:| District boundary Registered patient list correct a5 at 26th Septernber 2011
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What the CCGs want to
achieve:

Through partnership working:

Influence and direct behaviours and commission
services for better patient outcomes

Safeguard vital services and prioritise needs

Maintain and improve quality and make best use of
resources

Provide strong clinical leadership

Encourage and enable providers to be more efficient and
focus more on quality

Greater emphasis on preventative health

Sevenoaks



Health and
Wellbeing

Poverty
Low social status
Unemployment
Dangerous Environments

Discriminations
Steep power hierarchy
Gaps/weaknesses in
services and support

Risk Factors

High blood pressure
High cholesterol
Stress hormones

Anxiety/depression

Smoking
Poor diet
Lack of activity
Substance abuse

Isolation

Lack of social support
Poor social networks
Low self-esteem
High self-blame
Low perceived power
Loss of meaning/purpose of life

Source: Ronald Labo




Main causes of deaths in Sevenoaks - 2012

Breast,

Other, 100, 34%

Respiratory
organs, 45, |
15%

Other, 307, 30% Cancer, 297,29%

Circulatory, 256,

Respiratory, 5%

159, 16% Stroke, 83, 32%

Source: PHMF KMPHO




CCG Priorities

(2012/13 data)

GP High Spending

A& E Attendances

 GP Surgery
Consultations

Emergency
Admissions

No. of hip
replacements

Elective surgical
procedures

Heart attacks
treated

GP prescribed
drugs

CCG Priorities
e Urgent Care

* Long Term
Conditions & self
care

* Planned Care
* Prescribing

Children and
oung People
e Older People and

Dementia

* Improving Mental
Health and
Wellbeing

* Preventative
Health

e Quality care

© VOCEEUGRIVYD

SDC Offer
» Falls Prevention
* Weight management

* Preventing Type 2
Diabetes

Mental Health
awareness

Safer communities
Victim support
Fuel poverty

Housing options and
standards

Employability and skills

Social inclusion incl.
volunteering and vol.
sector links

Open spaces
Environmental factors




Business support
Worklessness and skills

Healthy weight Troubled Families

Mental Health Awareness Programme

Virtual Health Living Centre Voluntary sector support
Health Checks Community Safety Unit

_Fa”S p_re.ventlon _ Health prevention
Physical activity & exercise : :
Community cohesion

Workplace Health _
Regeneration

Affordable housing
Homelessness
Housing advice

Energy efficiency
Fuel poverty
Home adaptations
Empty homes
Housing benefits and support

Parks and open spaces
Environmental services
Food safety
Air quality monitoring
Noise nuisance
Pest Control
Environmental Health
Health Protection

Sevenoaks
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Deliver methods

making it happen S s District
Sevenoaks District QOO -rojether evenoaks Distric

Community Plan Community Safety Partnership

Our Vision for the next 15 years Annual Action Plan
(2013-2028) 2013 - 2014

Sevenoaks District’s Health Inequalities Action Plan
MIND THE GAP Building bridges to better health for all

2013/15 Sevenoaks
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