(For Democratic Services use)

Decision Number: O o Cio;\ s ' !Z)

Portfolio Holder Degision

Subject: Big Community Fund — Appraisals 20 June 2012

Taken by: Clir Mrs Bosley j Date of decision: 9g.06- o

Details of Decision:

Two applications to the Big Community Fund to receive funding as follows:
Otford & Shoreham ward - £ 2,000

Swanley White Oak & St Mary’s wards - £ 2,700

Documents considered:
Application forms for Otford & Shoreham and Swanley White Oak & St Mary’s
wards.

Reasons for Decision:

o It was agreed by Cabinet on 21 July 2011 that £120,000 be allocated to a new
grant scheme, entitled the Big Community Fund, from the additional New Homes
Bonus Scheme funding. £10,000 would be made available each month for
Members to bid for projects to enhance local areas. The June 2012 round closed
on 4 June 2012 and the applications received were appraised on 20 June 2012,
using an agreed appraisal template and decision-making form.

e Members present recommended that two projects from Otford & Shoreham ward
and Swanley White Oak and St Mary’s wards should receive a total of £ 4,700.

Local Member(s), other Portfolio Holders and/or Directors/Heads of Service

consulted:
Members of the Appraisal Panel: Clirs Cameron Clark, McGarvey, Piper, Raikes and Miss

Thornton

Signed by Portfolio Holder:

Record made by: . . o Date: 2&--20]2.

When completedia copy of this record must be sent tothe Democratic Services Section by e-

mail.and a signed copy by internal mail




Sevenoaks District Council
Big Community Fund
Application form
Name of ward: Otford
Name of Member: Clir.John Edwards-Winser

Name of delivery organisation: Otford Parish Council

Address of delivery organisation: The School House, 21 High Street, Otford,
Sevenoaks, Kent, TN14 5PG

Name of the main contact who will be accountable for the delivery of the project:
Sue Stephenson

Telephone number of main contact: 01959 524808

Description of Project: _ '
For the purchase of Speedwatch Equipment to be used by volunteers in the village of

Otford to monitor and record speeding traffic at a number of sites (14) authorised by
Kent Police and also to offer the equipment to neighbouring villages for their own use.

Total project cost: £ 2400

How will the money be spent? On the purchase of a Unipar Dual Message Display
Speed Detection equipment which includes the display unit, tripod, power pack and
charger unit.

Contributions from other funders if applicable:

Otford Society - £250:
Otford Parish Council - £4£00

Otford & District Historical Society - £50

Amount requested from the SDC Big Community fund:

£ 2000
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Your community
How have you been able to involve the local community in planning this project?

Traffic speed reduction being one of the main aims of the Parish Plan, 15 residents
have volunteered and have been trained in use of the Speedwatch equipment. Th ey
operate the Speedwatch equipment (in teams of 3/4) and are all members of the
community who are fully committed to seeing traffic speeds reduced in the village,

What is the need for the project?

With some 65,000 traffic movements per day through the village and recorded data
from flashing Vehicle Activated Signs and KHS rubber strips across the road showing
that the majority of vehicles are travelling over the speed limit throughout the village,
this is a useful mobile reminder that they are breaking the law.

Long term benefits

Please comment on the lasting effects of the project:
The overall benefit to the village will be the reduction in traffic speeds. Also because

the pavements in some areas are quite narrow (single person width) and on parts of
Shoreham Road non-existant, it is hoped to make pedestrians feel safer.

The impact of your project

How will you know whether the project has been a success?

Recorded data supplied to the police will hapefully show a reduction in the speed of vehicles
through the village. Also personal perception will form an important part of the feedback and
will be given through the parish office

Ongoing costs

If there is an on-going need for maintenance or management of the project, who will
be responsible and how will this be funded?

There will be no on-going needs for running costs - any repairs or refurbishments will
be met by the parish

o

Supporting statement from the sponsoring Local Member:

To date Otford parish Council has been borrowing the Speedwatch equipment from
SDC. However, due to recent press publicity and thesuccess of the operations carried
out so far, other parishes have noted its effectiveness and have been trained in its
use. This has resulted in the equipment no longer being available from SDC on the
required frequency basis. OPC would therefore like to purchase a second device and
make it available to other local parish councils, thereby freeing up the SDC equipment
for loan. NB. Whilst the 14 sites were being assessed by Kent police, a vehicle
(exceeding 60mph at one of the proposed sites) was witnessed by Guy Rollinson(Kent
Police), who stated that that was an immediate disqualification. It was:pointed out to
him that this was not an unusual occurance at this venue.
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Signed ....... eerreennens eeevan e s arenes (sponsoring Local Member)

Agreement of pthe | Members that they are happy with the proposed project:

..... (Local Member)

SIENEH. iy (Local Member)

Declaration by project delivery organisation:

| onfirm that my organisation will be responsible for the grant and the delivery of the
above project and any on-going maintenance or management. [ confirm that the
organisation has an equalities policy or has signed the attached District Council’s
Eguality Statement.

Sizgfn;eci_......Date '13,‘—1-1”-

Please remember to include the following documents with your application:

¢ A copy of the latest audited accounts of the delivery organisation

» Asigned copy of the Equality Statement, or a copy of the delivery organisation’s
equalities policy



EQUAL OPPORTUNITIES STATEMENT

) %?QS‘CE P@)&.&\/\ C@.u.x\ o\ (Insert name of
organisation) recognises that everyone has a contribution to make to our society,
and a right to equal treatment. We aim to ensure that no organisation or
individual involved with our organisation will be discriminated against by our
organisation on the grounds of:

# Race, colour, nationality, ethnic or national

< Sex, marital status or caring responsibility

% Sexuality

% Age

< Physical or mental disability or mental health

% Political belief or religion

% Class

% Health status

% Employment status
Please note that if you have an Equal Opportunities Policy you may prefer to
enclose a copy instead of signing the Equal Opportunities Statement.

I confirm that my organisation is committed to equal opportunities

Signed (on behalf of the organisation)

Drssi skt Clicle 0PC

Designation:

Fr



" speedwatch

interactive traffic calming displays

dual message
display

..............

www.uniparservices.com
TEL/FAX 01450 377828
E-MAIL GRAEME@UNIPARSERVICES.COM

THE OLD STABLES
65 LOWER GREEN RD

RUSTHALL
RovAL TUNEBRIDGE WELLS
l;{‘:‘-‘-f:?u?ucsnﬁplar\!cll-slﬁ? KENT TN4 8TW

GRAEME J HALKERSTON
BUSINESS DIRECTOR

k Unipar Services

The Old Stables 65 Lower Green Road
Rusthall, Royal Tunbridge Wells, Kent TN4 8TW
tel: 01892 549606 fax: 01892 549981 web: www.uniparservices.com

A number of additional upgradesg

are also available, allowing us

to tailor a system for your exact
requirements such as remote
monitoring, event counting and datg
capture.

For more details please contact:

Unipar Services
01450 379018

or e-mail
graeme@uniparservices.com

The comprehensive package
includes tripod, heavy duty
12V power pack, charger and
hard carry case.

WECTARATCH WO TRETTT

Unipar have been developing interactive
roadside LED displays for more than

15 years, all of which are fully EMC certified
for legal UK operation. All approved to:

EN 301 889-3 V1.4.1 (EMC)

EN 300 440-1V1.3.1 2001-9 (Radio)

EN 609 050-1:2001 (LV Safety)
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interactive traffic calming displays

dual message
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packag

heavy duty 12V, power pack charger
and hard carry case. For customers
wishing.a mote permanent

solution, we can package the
displays for either permanent or
semi permanent outdoor operation
with mains power supply.

the display into actmn Upon
activation the vehicles speed is
shown in real time along with an
alternating ‘slow down’ legend.

YOUR SPEED

alternating
slow down
 message

Unipar have been developing
interactive roadside LED
displays for more than 15 years,
all of which are fully EMC
certified for legal UK operation.
The dual message display is
probably our most popular
display and is operated all
over the UK within Speedwatch
initiatives, police speed
reduction campaigns as well ac
industrial environments.
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Otford Parish Council

From: "Graeme J Halkerston" i
To: <otfordpc@btinternet.com>

Sent: 02 March 2012 13:38

Subject:  Speed detection equipment

Dear Sue,

Thank you for your enquiry regarding our speed detection equipment.

Firstly, the cost of the Dual message display is £1945 + VAT and delivery. This includes the display unit, tripod,
power pack, charger unit and a hard carry case for transportation and storage. The unit also comes with a years
warranty on parts and labour.,

The Sentinel unit is priced at £2950 + VAT and delivery. The unit is a self contained automatic camera system
and will be supplied with a tripod mount. It has internal rechargeable power cells and comes with its own

software for managing the captured video files onto PC. This also comes with a years warranty on parts and
labour.

I hope this information is of interest. I will post some brochures featuring both items of equipment by mail today
to the address supplied. If you have any further questions, please do not hesitate to contact me directly.

Best regards

Graeme Halkerston
Unipar Services

(94S
55 deliver’

05/03/12



OTFORD SPEED WATCH SCHEME — SITE 1

High Street —~ opposite Parish Council Offices (21 High Street)
Speed Limit 30 mph. Direction of traffic: Eastbound (towards village centre).
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Located at:
Lat: 51.312879
Long: 0.187394
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Position of volunteers

Position of SID

Safety Note: This site is NOT usable unless free from parked cars.
Site Access: The site must have the landowner’s permission for access to use it for Speed Watch.

Speed Indication Device (SID): Position the SID by the middle of the fence. Do not obstruct the
pavement or driveway access.

Volunteers: Operate on the driveway or on the property’s front garden area behind the fence in
front of the SID away from the road edge. Do not obstruct the pavement.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 2
High Street — outside Parish Council Offices (21 High Street)

Speed Limit 30 mph. Direction of traffic: Westbound (away from village centre).
vavmon .| arouna {‘ ‘
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Located at:
Lat: 51.312866
Long: 0.187390
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Position of volunteers

Position of SID

Safety Note: This site is NOT usable if obstructed by parked cars.
Speed Indication Device (SID): Position the SID by the fence. Do not obstruct the pavement.

Volunteers: Operate on the driveway area behind the hedge in front of the SID but away from the
pavement. Do not obstruct the pavement.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME - SITE 3

Pilgrim’s Way West — outside Number 65, near j/w Telston Lane

Speed Limit 30 mph. Direction of traffic; Westbound (away from village centre),
T 7 7~
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o | N Located at:
Lat: 51.311595
Long: 0.175970

Position of volunteers ’
Position of SID
Safety Note: This site is NOT usable if obstructed by parked cars.

Speed Indication Device (SID): Position the SID on the grass verge. Do not obstruct the
pavement or driveway.

Volunteers: Operate on the grass verge area in front of the SID but away from the pavement. Do
not obstruct the pavement or driveway.

PSE 54436 G Rollinson, RPU 4 April 2012 Verslon 1.0



OTFORD SPEED WATCH SCHEME — SITE 4

Pilgrim’s Way West — opposite Number 69 (approx)
Speed Limit 30 mph. Direction of traffic: Eastbound (towards village centre).

Located at:
Lat: 51.311888
Long: 0.175684

h
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Position of volunteers

Position of SID

Safety Note: This site is NOT usable if obstructed by parked cars.

Speed Indication Device (SID): Position the SID on the grass verge, near the road. Do not
obstruct the pavement or road.

Volunteers: Operate on the grass verge area in front of the SID but away from the road. Do not
abstruct the pavement.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 7

Pilgrim’s Way West / High Street — in entrance to footpath to The Charne
Speed Limit 30 mph. Direction of traffic; Westbound (away from village centre).

Located at:

Lat: 51.311950
Long: 0.181352

/ Position of SID

Position of volunteers

Safety Note: This site is NOT usable if obstructed by parked cars.

Speed Indication Device (SID): Position the SID close to the hedge on the grass verge in the
entrance to the footpath. Do not obstruct the pavement, the footpath or the road.

Volunteers: Operate on the grass verge area at the edge of the footpath in front of the SID but
away from the road. Do not obstruct the pavement or the footpath.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 6

Pilgrim’s Way West — opposite Pilgrim’s Way Cottage (approx), closely opposite
to j/w Willow Park

Speed Limit 30 mph. Direction of traffic: Eastbound (towards village centre).

Located at:
Lat: 51.311950
Long: 0.181352

(

© Crown copyright o

Position of volunteers

Position of SID
Safety Note: This site is NOT usable if obstructed by parked cars.

Speed Indication Device (SID): Position the SID on the grass verge near the road. Do not
obstruct the pavement or the road.

Volunteers: Operate on the grass verge area in front of the SID but away from the road. Do not
obstruct the pavement.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 9

A225 (Station Road) - j/w Colets Drive

Speed Limit: 30 mph. Direction of traffic: Westbound (towards village centre)
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Located at:
Lat: 51.312842
Long: 0.193107
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Position of SID —e |
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Position of volunteers

Speed Indication Device (SID): Position the SID close to the wall adjacent to the road sign
support pole away from the road. Do not obstruct the pavement.

Volunteers: Operate on the tarmac area in front of the SID close to the hedge away from the
road. Do not obstruct the pavement. Do not obstruct the visibility for vehicle drivers using Colets
Drive,

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME —~ SITE 5

Pilgrim’s Way West — opposite Number 59 (approx), closely opposite to j/w
Tilston Lane

Speed Limit 30 mph. Direction of traffic: Eastbound (towards village centre).

Located at:
Lat: 51.311657
Long: 0.175970

Position of volunteers /

Position of SID

Safety Note: This site is NOT usable if obstructed by parked cars.

Speed Indication Device (SID): Position the SID on the tarmac surface near the road, adjacent
to the waste bin. Do not obstruct the pavement or the road.

Volunteers: Operate on the tarmac or grass verge area in front of the SID but away from the
road. Do not abstruct the pavement.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 11

A225 Shoreham Road —~ j/w Coombe Road and Pilgrim’s Way East
Speed Limit: 30 mph. Direction of traffic: Southbound (towards village centre)
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Position of Volunteers

Speed Indication Device (SID): Position the SID around one metre (3 feet) away from the edge
of the road. Do not obstruct the road, signs or sight lines for vehicle drivers using the junctions.

Volunteers: Position on the grass area In front of the SID across the pavement away from the
road. Do not obstruct the pavement. Do not obstruct the road or sight lines for vehicle drivers using
the junctions.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 10

A225 (Station Road) — opposite j/w Beckets Place — in school entrance*

Speed Limit: 30 mph. Direction of traffic; Eastbound (away from village centre)
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Located at:
Lat: 51.313344
Long: 0.195523

\ ~
Position of volunteers Position of SID

*Qperation Note: This site can only be used in collaboration with the school authority. Written
permission, especially as to when and how Speed Watch roadside observations will be carried out,
MUST be obtained before commencing activity. Do not use this site without permission.

Speed Indication Device (SID): Position the SID close to the edge of the pavement away from
the road adjacent to the school sign. Do not obstruct the pavement.

Volunteers: Operate on the school entrance tarmac area in front of the SID away from the road.
Do not obstruct the pavement. Be aware of and do not obstruct vehicles using the school entrance.

Safety Note: This site is NOT usable if obstructed by parked cars.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 13

A225 Shoreham Road — opposite “The Den”, “Chandler House and "Swiss
House” close to j/w Hillydeal Road

Speed Limit: 30 mph. Direction of traffic: Southbound (towards village centre)
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Position of volunteers

Position 06’4

Speed Indication Device (SID): Position the SID on the grass verge towards the edge of the
road. Do not obstruct the pavement, the driveways or the sight lines for drivers using the
driveways.

Volunteers: Position on the grass area in front of the SID adjacent to the pavement away from
the road. Do not obstruct the pavement, the driveways or the sight lines of drivers using the
driveways.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 12

A225 Shoreham Road — opposite "Spring” and “Littlehurst” approaching j/w
Pilgrim’s Way East

Speed Limit: 30 mph. Direction of traffic; Southbound (towards village centre)

Located at:
Lat: 51.315105
Long: 0.196784
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Position of SID

#

Position of volunteers

Speed Indication Device (SID): Position the SID on the grass verge towards the edge of the
road in front of the road sign. Do not obstruct the pavement or the road sign.

Volunteers: Position on the grass area in front of the SID adjacent to the pavement away from
the road. Do not obstruct the pavement or the road sign.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 8

A225 (Sevenoaks Road) between j/w Warham Road and village pond

Speed Limit 30 mph. Direction of traffic: Northbound (towards village centre) and
Southbound (away from village centre).
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Positions of SID

Positions of volunteers

Safety Note: This site is NOT usable if obstructed by parked cars.
Operational Note: Southbound traffic might be obstructed by northbound vehicles.

Speed Indication Device (SID): Position the SID close to the edge of the grass verge by the
pavement. Do not obstruct the pavement.

Volunteers: Operate on the grass verge area in front of the SID but away from the road. Do not
obstruct the pavement.

PSE 54436 G Rollinson, RPU 4 April 2012 Version 1.0



OTFORD SPEED WATCH SCHEME — SITE 14
A225 Shoreham Road — outside “Tanglewood” — close to j/w WB public footpath

Speed Limit: 30 mph. Direction of traffic: Northbound (away from village centre)

Located at:
Lat: 51.318385
Long: 0.193162
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Position of SID

Position of volunteers

Safety Note: Be aware of, and do not obstruct vehicles using the driveway.

Speed Indication Device (SID): Position the SID on the driveway towards but not very close to
the edge of the A225. Do not obstruct the driveway or the sight lines for drivers using the
driveway.

Volunteers: Position on the driveway area in front of the SID away from the road. Do not obstruct
the driveway or the sight lines of drivers using the driveway.

Operation Note: The permission of the land owner must be obtained in writing before
undertaking Speed Watch activity at this site.

PSE 54436 G Roallinson, RPU 4 April 2012 Version 1.0
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Local Councils in England
Annual return for the year ended
31 March 2011

Local councils in England with an annual turnover of £1 million or less must complete
an annual return summarising their annual activities at the end of each financial year.
In this annual return the term 'local council' means a Parish Meeting or a Parish
Council or a Town Council.

The annual return on the following pages is made up of four sections:
- Sections 1 and 2 are to be completed by the person nominated by the local council.

~ Section 3 will be completed by the external auditor.

- Section 4 is to be completed by the local council’s internal audit provider.
Each council must ensure this annual return is approved no later than 30 June 2011.

Completing your annual return
Guidance notes, including a completion checklist, are provided on page 6 and at relevant

points in the annual return.

Please complete all sections highlighted in green. Do not leave any green box blank.
Incomplete or incorrect returns may require additional external audit work and incur

additional costs.

Please send the annual return, together with your bank reconciliation as at 31 March 2011,
an explanation of any significant year on year variances in the accounting statements and
any additional information requested, to your appointed external auditor by the due date.

If required, your auditor will identify and ask for any documents needed for audit. Unless
requested, please do not send any original financial records to the external auditor.

Audited and certified annual returns will be returned to the council for publication or public
display of sections 1, 2 and 3.

It should not be necessary for you to contact the external auditor or the Audit Commission
directly for guidance.

More guidance on completing this annual return is available in the Practitioners’ Guide for local
councils that can be downloaded from www.nalc.gov.uk or from www.slcc.co.uk

Page 1 of 6
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Section 1 - Accounting statements for
[—-.H__,._-____,____________ = — e

T OTFofD PARISW Coonvele |

Readers should note that throughout this annual return references to a 'local council' or ‘council’ also
felate to a parish meeting.

e e e

Year ending Notes and guidance
31 March 31 March  Please round all figures to nearest £1. Do not leave any boxes
2010 2011 blank and report £0 or Nil balances. All figures musl agree 1o
£ £ underlying financial records.

1 Balances St U & Total balances and reserves at the beginning of the year as

brought forward i i i
g &) :\O \ 2| O 2 reoolrded in the financial records. Value must agree to Box 7 of
previous year.
> S : : S A— (| . = ’
2 (+) Annual Total amount of precept received or receivable in the year.
bb ‘Oz’b precept RaPedaste \O&r ) SS o \

3 (+) Total other » . 1Tota| income or recelpts as recorded in the cashbook less the B

| receipts 0,119 (:')_: t 35 | precept received (ine 2). Include arty grants recelved here.

| 4 () Staff costs ;, i | Total expend|ture or payments made to and on behalf of all

2GIXT OO | | employees. Include salaries and wages, PAYE and NI (employees
[ i and employers), peneuon contributions and employment expenses.
R e B — | -

5 _(-) Loan . ’, 1Total expendlture or payrnents of capltal and mterest made during

interest/capital | ¢ 4y, 4 44 | the year on the council's borrowings (if any).
O\)« repayments f ’ {
/)Ob —— .!—— R — i i e

6 (=) Al other | Total expendlture or payments as recorded in the cashbook Iess
payments | \ 62 3c\ | \13‘ ge‘l | staff costs (line 4) and Ioan |nterest/oap|ta| repayments (hne 5)

ey L. S o . - L

7 ( ) Balances | L 29 1Total balanoes and reserves at the end of the year,
carried forward ?:\ pai B | 2y ) Must equal (1 +2+3) (4+5+6)

8 Total cash and 'The sum of aII current and deposit bank accounts, cash holdlngs
short term <l d short term investments held as at 31 March - to ith
¢ 2 s 28,015 |and sho agree wi
investments 31565 bank reconciliation.

9 Total fixed assets The reoorded book value at 31 March of all fixed assete owned by
and long term o712, 163 | Ve, 318 |the council and any other long term assets e.g. loans to third
assets : ! parties and any long term investments,

- | T = e — S = i SRS Ee——

10 Total borrowungs , o - The outstanding capital balance as at 31 March of all loans from |

$6,355 9346\ |y arties (ndluding PWLB), -'

11 Trust funds The council acts as sole trustee for and is responsible fo_r - !
(including o managing trust funds or assets. (Readers should note that the
charitable) P \ Pr ™ \Q figures above do not include any trust transactions.) |
disclosure note . !

| certify that for the year ended 31 March 2011 | confirm that these accounting statements were
the accounting statements in this annual return approved by the council on:
present faitly the financial position of the council ——
. \ l o
and its income and expenditure, or properly - ’3]‘5(" 201 \

present receipts and payments, as the cése may | gnd recorded as minute reference:

Be: B A4 ]

Signed by Responsible Financial Officer

Signed by Chair of the meeting approving these
S t accounting statements.

Dateﬁ% et ]

Page 2 of 6



Section 2 - Annual governance statement

We acknowledge as the members of |

Our responsibility for ensuring that there is a sound system of internal control, including the
Preparation of the accounting statements. We confirm, to the best of our knowledge and belief, with
respect to the accounting statements for the year ended 31 March 2011, that:

‘ We have approved the accounting statements prepared in
‘ accordance with the requirements of the Accounts and

I Audit Regulatlons and proper practrces

|

We have marntalned an adequate system of |nternal
control, including measures designed to prevent and detect
fraud and corruption and reviewed its effectiveness.

We have taken all reasonable steps to assure ourselves
that there are no matters of actual or potential non-
compliance with laws, regulations and codes of practice
that could have a significant financial effect on the ability of |
the council to conduct its business or on its f|nanoes

We have prowded proper opportunrty durlng the year for

: the exercise of electors’ rights in accordance with the

‘L requ|rements of the Accounts and Audit Regulatlons

5 We have carrled out an assessment of the risks facing the

! council and taken appropriate steps to manage those
risks, including the introduction of internal controls and/or
external | lnsurance cover where requrred

We have marntalned throughout the year an adequate and
effective system of internal audit of the council accounting
’ records and control systems.

We have taken appropriate action on all matters raised in
reports from internal and external audit.

We have consrdered whether any I|t|gatron I|ab|||t|es or
commitments, events or transactions, occurring either

coungil and, where appropriate have included them in the
t acoountlng statements

Trust funds (lnoludlng Charltable) in our capacrty as the

i Inrelation to the accountability for the fund(s)/assets,
I including financial reporting and, if required, independent
K examrnatron or audrt

This annual governance statement is approved
by the body and recorded as minute reference

[ B A NS
dated | 13 J06/rory |

during or after the year-end, have a financial impact on the

sole managing trustee we have discharged our responsibility

‘Yes’
means that the council:

Agreed -
Yes or No*

| prepared its accounting statements in the
way prescribed by law.
ves |
[ . made proper arrangements and aoo_epted I
o 3 respongibility for safeguarding the public |
es money and resources in its charge '
l has only done th|ngs that it has the@a_l_ B 1
! | power to do and has conformed to codes |
of practice and standards in the way it has |
\I €S ! done so. '
i | durlng the year has given all persons_ ]
[ \/ es linterested the opportunity to inspect and |
[ | ask guestions about the council's accounts. |
N [con5|dered the f|nancral and other nsETt §
i |
| faces and has dealt with them properly.
| NYe&S | propery ‘
| | '
! arranged for a oompetent person
': independent of the financial controls and
'i Y €S | procedures, to give an objective view on
! whether internal controls meet the needs of
lr : the council. !
\/ & responded to matters brought to lts 1
TES attentlon by internal and external audit,
1 drsclosed everythrng |t should have ab_out
its business activity during the year
\/ &5 |including events taking place after the year—
end if relevant.
has met all of rts responsbrlrtres where it is
a sole managing trustee of a local trust or
~d ]A trusts.
Signed by:
Chair |}
dated [ \T (&6 {201
Signed by:
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Section 3 - External auditor’s certificate and opinion

Certificate
We gertify that we have completed the audit of the annual return for the year ended 31 March 2011 of
i - QTFolkD YARNSH O Nvel L _ :]

Respective responsibilities of the council and the auditor

The council is responsible for ensuring that its financial management is adequate and effective and
that it has a sound system of internal control. The council prepares an annual return in accordance
With proper practices which:

*  summarises the accounting records for the year ended 31 March 2011; and

*  confirms and provides assurance on those matters that are important to our audit responsibilities.

Our responsibility is to conduct an audit in accordance with guidance issued by the Audit Commission
and, on the basis of our review of the annual return and supporting information, to report whether any
matters that come to our attention give cause for concern that relevant legislation and regulatory
requirements have not been met.

External auditor’s report
(Exeept-for-the-mattersteported-betow)* on the basis of our review, in our opinion the information in

the annual return is in accordance with proper practices and no matters have come to our attention
giving cause for concern that relevant legislation and regulatory requirements have not been met.

(*delete-as-approprate).

(continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the councit:

(continue on a separate sheet if required)

External auditor’s signature |

| Date [ 3cTUrMizo (|

External auditor’s name | L. £.CRQ5S
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Sectlon 4 - Annual internal audit report to

[ OToRD PRRIS W CHANCI j

The council's internal audit, acting independently and on the basis of an assessment of risk, carried
out a selective assessment of compliance with relevant procedures and controls expected to be in
operation during the financial year ended 31 March 2011.

Internal audit has been carried out in accordance with the council’s needs and planned coverage. On
the basis of the findings in the areas examined, the internal audit conclusions are summarised in this
table. Set out below are the objectives of internal control and alongside are the internal audit
conclusions on whether, in all significant respects, the control objectives were being achieved
throughout the financial year to a standard adequate to meet the needs of the council.

Agreed? Please choose

Internal control objective from one of the following
Yes/No*/Not covered*

A Appropriate books of account have been kept properly throughout the year.

| B The councrls ﬂnancral regulatlons have been met payments were supported by invoices,
expenditure was approved and VAT was appropnately accounted for.

O The councrl assessed the slgnlflcant l’ISkS to achrevrng its objectlves and reviewed the
adequacy of arrangements to manage these.

D The annual precept requlrement resulted from an adequate budgetary process; progress T W _: i ik
agalnst the budget was regularly monitored; and reserves were approprlate -,E .f'

] T

l':' Expected income was fully recelved based on correct prlces properly recorded and
i promptly banked; and VAT was approprlately accounted for.

F Petty cash payments were properly supported by receipts, expendlture was approved
and VAT approprlately accounted for.

G Salaries to employees and allowances to members were pald in accordance with counoll A MEP wa
approvals, and PAYE and NI requlrements were properly applled N W

I
|
|
[
L

H Asset and |nvestments reglsters were complete and aocurate and properly malntalned

[1 Perlodlc and year end bank account reconcrllatlons were properly carried out

| J Accounting statements prepared during the year were prepared on the correct

accounting basis (receipts and payments or income and expenditure), agreed to the
cash book, were supported by an adequate audit trail from underlying records, and
where appropriate debtors and creditors were properly recorded.

K Trust funds (including chantable) The council met lts responsrbllltles as a trustee

For any other risk areas identified by the council (list any_other risk areas below or on separate sheets if needed) adequate
controls existed: '

Name of person who carried out the internal audit r Bl

Signature of person who carried out the internal audit
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Sevenoaks District Council

The Big Community Fund 2011/2012
Scheme Guidelines

Aims of the scheme

The scheme exists to help Members to work with their local communities to improve their
area. In particular:

1.1 To make physical improvements to the area;
1.2  Tostrengthen local communities;
1.3 To help more vulnerable people in local communities

1.4  Toimprove safety and well-being in local communities

Maximum grant available

Members are invited to submit applications for projects in their ward at any time during
the year. The maximum grant available for any single application is £3,000. Members
can work with Members in other wards and submit an application for a maximum of

£6,000.

There is no restriction as to the number of applications a Member can submit in any one
year. However, the Members’ Project Appraisal Panel will take into account the value of

previous grants in the ward when making their decisions.

A total of £10,000 will be made available each month.

Eligibility

Members can put forward an application for a project to be delivered by any ‘not for
profit’ organisation offering open access to the community unless they are:

3.1  schools or parent teacher organisations;

3.2  Church councils; however, applications from voluntary organisations linked to a
church or religious body will be considered,;

3.3 individuals seeking sponsorship;

Members can put forward an application for the District Council, town or parish councils
to deliver a project. Other statutory bodies are not eligible.

Any delivery organisation other than the District Council, town or parish council must have
a constitution and bank account.



What the scheme will fund

Projects that demonstrate benefits to a local Community aqd will hqve a lasting positive
effect. The scheme will not contribute to any form of on-going running costs.

The Local Members’ role

Loc

al Members can:

Promote the Scheme in their ward

Work with and consult local community groups, voluntary organisations or town and
parish councils to identify and plan projects that meet an identified local need;
Satisfy themselves of the feasibility and long-term sustainability of the project;

Liaise with other Local Members in their ward to ensure that the project is supported
by all Members;

Submit an application in partnership with the local delivery organisation, to include a
supporting statement from the Local Member and confirmation that other Local
Members' views have been taken into account;

For approved projects, ensure that the District Council’s support is acknowledged in
any publicity, attend any launch or local event regarding the project and submit a
short summary of the project for the Members' Bulletin;

Monitor the project 6 months after the funding approval to ensure that it is
progressing well.

The decision-making process

Applications will be referred to a Project Appraisal Panel made up of Members. The
Project Appraisal Panel will consist of 15 Members who have been trained in appraisal
techniques and who will follow an approved appraisal process. Members will sit on the
Panel on a rotating basis and a minimum of 5 Members will form a quorum.

Decision-making will take account of the following:

6.1

6.2

6.3

6.4

6.5

6.6

The extent to which the application meets the Aims of the scheme;

Value for money. This will take account of the cost and benefit of the scheme,
including whether the project will attract funding from elsewhere;

The extent to which the application has involved local people and meets an
identified local need;

The feasibility, long-term sustainability and innovation of the project;

The extent to which the application is a one off project with no on-going need for
running costs; and

The extent to which the ward has already benefitted from the scheme.

Where applications are not approved, the Project Appraisal Panel will recommend clear
reasons for refusal. The Panel may invite re-submission of applications if insufficient
funds are available in any one month or if a minor change in the project would increase
its chances of success.



Performance monitoring

7

Performance monitoring will be ‘light touch’. The Project Appraisal Group will set
simple performance indicators for each project recommended for approval ang the
grant will be conditional upon those indicators. At the end of the 12 month periog
following approval, the project delivery organisation will be asked to report back on
the achievement of the performance indicators and the spending of the grant. Any
funding not spent on the project should be returned to the Council.

Submitting completed application forms

8

Please note that original signatures are required on the application form.

Please return this form by post or by hand to:
Simon Davies

Partnership & Project Officer

Community & Planning Services Department
Council Offices

Argyle Road

Sevenoaks

Kent TN13 1GP



Sevenoaks District Council
Big Community Fund

Application form

NamelofiwardaWhiteloaki& i StiManyis

Name of Member: Cllr. Mrs Janet Sargeant & Clir. Mark Fittock

Namelofidelivenionganisations ¥ SwanleyilowniCouncil

Telephoneinumberiofimain 011322/665855

Description of Project:

One off maintenance work to lower hedge height, raise tree crowns to create views
into and out of the park. this will make the park safer and more attractive.

Provide additional seat and security post to allow 2 gates to be open.

The current maintance contract with Swantey T.C is for the basic requirements to the
park i.e Cutthe grass,and keep in a general clean and safe state.

As this park is about 23 years old, the Hedge and Shrubs have not had any attention,
they have been allowed to grow wild! get very high etc. With this grant to reduce the
height etc, these hedges and shrubs etc will be maintained in the future at the new
lower height. under the current contract.




- ;be,lﬁespmmslblexamd. hQW»WIHI'ﬂhIS hefunded? i
The a mtp,lace\wiﬁhrs‘xwanlay'l‘uC‘fmra’uhe maintenoe oriths lﬁggk

PSR AT e PR




Yo:ur'-c'em*mun‘ity

.Howrhave\\you*ibeemablewt

Myself and‘CIIr Mark Flttockxhave spoken~W|th some of the near: by(.S'emir':'r'e'é'idents
from the following: retlrementrcomplexes*bemg Kennet’mCourt and: Inglewood' also
residents athhlte<Oak C@urt i gt Il

8 :I;omrg‘gtenmg enefits.

ht; and commumtyssafety /
' ethenpark

10 Ongoing costs

If there is an on-going need for maintenance or management of the project, who will

5



12

13

Agreement of other Local Members that they are happy with the proposed project:

ember)

Signed

Declaration by project delivery organisation:
| confinm that my organisation will be responsible for the. grant andithe: daimw ofthe
above. N@Jeet'- d an},,e\'-mgamg ‘maintenance or management. | com bthe

| J' ' hias sij i.,._”'__?hhe~attaqhmd,;.______

Sigpedi :

Please. rqmemine@rtomne de: /the following documents with your application:

o Acopyaf ﬂhe*mmmsnitutrmn of the delivery arganisation

A copyofthe latest audited accounts of the delivery organisation

» Asignged copy of the Equality Statement, or a copy of the delivery organisation’s
equalities policy



EQUAL OPPORTUNITIES STATEMENT

SwANLEY "TOWN  CowNCIL (Insert name of

organisation) recognises that everyone has a contribution to make to our society
and aright to equal treatment. We aim to ensure that no organisation or
individual involved with our organisation will be discriminated against by our
organisation on the grounds of:

< Race, colour, nationality, ethnic or national

< Sex, marital status or caring responsibility

< Sexuality

% Age

< Physical or mental disability or mental health

% Political belief or religion

% Class

% Health status

<+ Employment status
Please note that if you have an Equal Opportunities Policy you may prefer to
enclose a copy instead of signing the Equal Opportunities Statement.

I confirm that my organisation is committed to equal opportunities

Signed (on behalf of the organisation)

Designation:

s\ Town Clode. C&w«m&}



Councillor Sargeant

28 May 2012

Dear Councillor Sargeant
Re: Sevenoaks District Council’s Bartholomew Way Town Park

Further to our conversation, | have provided a plan of the park together with the proposed
works we discussed for your councillor grant application. You identified a need to improve
the perceived safety of some users by reducing the external boundary hedge height,
raising the crowns of the mature trees and reducing the height and width of some of the

large shrubs.

The Town Council is maintaining this park in accordance with the specification on behalf of
Sevenoaks District Council (SDC). If these works are approved, they would be one-off
works and the ongoing maintenance would continue as within the contract and currently
undertaken, but the shrubs and trees would simply be maintained at the new heights.

| was seeking estimates for other tree works and invited a company to submit an estimate
for all of the tree and shrub cutting works. This estimate is £3750 + vat. If the Town
Council were to undertake the works if we could programme in autumn/winter, there are
some of the higher level tree works that my colleagues are not qualified to undertake and |
would select the same tree company for this work at a cost of £1850 + vat. All of the other
works including the shrub and hedge cutting, low level tree works and also the installation
of the new seat and new security post the Town Council parks team could undertake for
£1,900 + vat. The woodchip generated from the works would be retained and used as a

mulch on the site.

You said that residents had asked for the gate near the bus shelter to be open so that
there are two entrances/exits. Currently, this gate is only used for maintenance access, but
if a security bollard that could be removed was securely installed behind one gate, then the
other could remain open and not create a problem of unauthorised vehicle access. | have

attached a copy. This would cost £95 + Vat and delivery

You asked about the seats installed by the Town Council with arm rests and | have
attached information. The seats cost £651 + vat delivered.

There would be other material costs of quick drying cement.

Chief Executive and Town Clerk: Brian Daley BA, DMS, DipM, MBA
Civic Centre, St Mary’s Road, Swanley, Kent BR8 7BU
Tel: 01322 665855 Fax: 01322 613000
E-mail: towncouncil@swanley.org.uk



The Total costs (excluding VAT) would be:-

Tree and Shrub work and labour to install one new park

3750

seat and new security post

New Seat (delivered) 651
Security Bollard 112
Materials 34
Total (excluding VAT) £4547

povry

As the Town Council would be the responsible body, the vat can be reclaimed and the

grant application could be excluding VAT figure above.

As the Town Council is merely the Contractor, (the park is owned by Sevenoaks District
Council), | have passed a copy of the plan and outline of works to David Boorman, the
Senior Parks and Car Parks colleague at SDC. | believe that provided that there are not
any additional ongoing costs to the current contract David Boorman does not have any
objection to the works as proposed taking place provided that there is community support.

Your

Brian Daley
Chief Executive and Town Clerk






Brian Daley

Subject: FW: Tree work quotations

From: Trojan Tree Care [mailto:info@trojantreecare.co.uk]
Sent: 23 March 2012 08:18

To: Brian Daley

Subject: Tree work quotations

Dear Brian,

1) Park (opposite Asda) — To carry out height reduction work to the front hedge, crown lifting the Hornbeams
behind. To heavily reduce the height of the shrubbery in 3 large beds in the centre, excluding large specimen

trees, and to lightly reduce the height of the hedge backing on to the church as discussed on
site. £3750.00 + VAT

Many thanks,

Jamie Saunders

Trojom

TRIZ CARE

oz @ D) Q
e i T B T: 0800 0282 588 www.trojantreecare.co.uk

56 Hever Avenue, West Kingsdown, Sevenocaks, Kent, TN15 6HF
Registered in England & Wales No. 05763077 VAT Registered No, 882 5186 94




Sentinel SS-8 Removable Post HD | Customer Product Review Page 1 of 2

Home | Help | ContactUs | Delivery | Privacy & Cookies | Track Order | Basket (no items)

The Safe Shop & 0800 432 0722 s

providing safe solutions

H_ome & Security Eurograde Gun Deposit Fire Fire Filing Key Vehicle Lockers & Post Special

Office Safes Safes Safes Safes Safes Safes Cabinets Cabinets Security o Boxes Offers
[3~ hProducts Advanced Search

Heme > Vshicle Securily > Security Posls OW prices inc

Browse by Category v Sentinel $5-8 Removable Post HD Read 2 reviews

Back to Vehicle Security
SECURITY POSTS

Heavy duty removable security post ideal for resldential and
commercial use on driveways or in car parks and garage forecourts,
Constructed from 100 x 100mm hollow sectlon steel 4mm thick.
Secured by a high quality, stainless steel discuss padlock with a
'\ } hardened shackle and two keys (included).

Stands 800mm above ground level when installed.
Base unit submerged to a depth 250mm into the ground
Bright yellow powder coat paint finish ensures high visibility,
Zinc plated for protection against corrosion.
Lifts out when not in use and a fiush steel cover protects the base
unit.
Lifting handies for easy removal.
Includes D1Y installation Instructions.

Caravan Safes

Securlty Posts

Tow Bar Hitch Locks

Van Boxes

Vehigle Deposit Safes

Vehicle Safes

Wheel Clamps - » Additional base units available.
N *sethHEI » Locks can be keyed alike when purchasing multiple posts.
Sentribox Spares security posts « 1 Year warranty.
» Available in 9 Sizes/Models
« External: 1050 x 100 x 100mm (HxWxD)
FREE Saver Delivery
;l N
U
Londiti Product Code: SS-8 £94.99
Seen it for less? Telt us and q.‘] Availabilty: In Stack (£113.99 inc, VAT)
we'll refund Double Dfference Sy '% - . .

aty:[ 1 d'to Baskot

Options  Delivery Returns

Customer Promise

Free Mainland UK Delivery [T Keyed Alike Locks £1.99 ex var
Base Unit X
Price Match Guarantee [~ Spare Base Un £19.99 e uar
100% Online Security
Volume Order Discount = = H
What do customers buy after viewing this page?
5 Ways to Pa B
LEpe ) Item on this page S$5-3 Telescopic Post §S-7 Removable Post ~ GA70 Removable Post
43% Buy y 10% Buy 8% Buy B% Buy
£94.99 ] £109.99 £79.99 £58.50
Free Delivery Free Delivery Free Delivery Free Delivery
TESTED DAILY 27-MAY
.
Sentinel SS-8 Removable Post HD yourview
Ease of Use
R st oty
85/ 10 Storage Capacity
Our reviews are written exclusively by our customers who have purchased this product Security

and we publish all reviews, good and bard
Value for Money

Of the 3 people who rated this product 100% would recommend it. Sort by! |Most Useful niﬁl
Anonymous, Southampton, February 10 2012 Q

Pros It has good visibility which I consider a good deterent. Easy to install

Cons The quality of the padlock does not seem that good

http://www.thesafeshop.co.uk/products/sentinel-ss-8-removable-security-post-hand-gr... 28/05/2012
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Streetmaster (South Wales) Ltd, Woodlands Business Park,
Ystradgynlais, Swansea SA9 1JW. mall@streetmaster.co.uk Fax: 01639 844106

Tel: 01639 845394 www.streetmaster.co.uk
TO' . th )
' i 107 A
Fax No- Liz Davies Date pril 2012
PLEASE QUOTE REFERENCE No. AD/12/312 PLEASE CONTACT:

RE: GEORGIAN SEAT FOR SWANLEY TOWN COUNCIL ANWEN DAVIES

To supply 1no 1800 Georgian standard Seat - with no end plate as standard with steel boards
finished in street-tough black (or any of our twelve standard colours) and frames finished in black
Acrylic Plus Coating

@ £557.00 per seat £557.00
To supply 1no set of K2T M10 tamper resistant pin-in-socket cap head bolts, (set of 4)

@ £20.00 per set - _ £20.00

GOoODS TOTAL £577.00

. Carriage and Packing (UK mainland except Scotland) £74.00

TOTAL £651.00

All prices quoted exclude V.A.T.

VAT @ 20% o £130.20

GROSS TOTAL (inc carriage & VAT) | £781.20

Delivery - After you have received your order confirmation, delivery will follow in approximately 3 -6 working
weeks, although this may be extended at certain times of the year / due to the current world steel shortage. All
goods are delivered with full assembly and installation instructions, and items delivered unassembled come with all
necessary fastenings and the special keys required. Delivery is normally made using our own vehicles and
personnel, to reduce the risk of damage to goods in transit. It is the customer’s responsibility to ensure that there is
suitable access for delivery vehicles to stores or off-load points. Delivery excludes off-loading, however our driver
will be able to assist, and customers are always phoned in advance of delivery to make the necessary arrangements.

This quotation is valid for three months from the above date.

We would be prepared to supply these goods to you on an account basis, with our invoice payable within 28 days. If
a contractor purchased these goods on your behalf, we would require payment against a Pro-Forma invoice.

Street-tough, Acrylic Coating and Acrylic Plus Coating are all available in any of twelve standard colours listed
below inclusive in the price quoted or in any other BS or RAL colour at a surcharge depending on quantities ordered
with £60 minimum charge. Standard colours: Black, Green BS 14C39, Green BS 14C40, Green, Green RAL 6029,
Brown BS 08B29, Blue RAL 5013, Blue BS 20C40, Blue RAL 5017, , Red RAL 3001, Maroon RAL

3004 and Silver Grey RAL 9007,

Please ask for
Anwen Davies

Page 1 of 1



Cast iron seats have a visual appeal that is impossible to
achieve with other materials, and are widely specified-in
environmentally sensitive areas. We manufacture three
designs, the Georgian, Lhe Victorian, and the Crafton,
alliof which are available as either seats (with backs} or
benches (without backs). Standard and heavy-duty
versions of all three designs are available; and most
options can be specified with timber, steel onrecycled
plastic slats. All designs come in a varicty of lenglhs, and
special configurations are available that will enhance any
landscape scheme: We alsa affer enhanced finish options
for these seals, to imprave their durability in aggiessive
_environmenlal'con_ditions (see page 16).

I use grade 250 grey cast iron for the
castings, which is cost effective and durable, and suitable
for most nor'mal.purposes It has considerable strength,
but will break if. >ub|ected to sudden severe shocks, such
as hose caused by traffic accidents, or extreme

-van_dalgsm';\S_tandard versions have genel_ously sized

boards to give a t-omfortable sitting position. The boards -

‘on tlmber slatted versions have an intermediate stainless _'

steel relnforclng strap on the back and base.

‘have grade 450/10 malleahle -

sphermdal gnphzte (ductlle) iron: castnnga which are

even stronger than the grade 250 grey iton used in our
standard versions, Duclile iron is virtually unbreakable in
even extreme circumstances, so will withstand the wotst
vandalism, Qur timber slatted heavy duty seals have
thicker base boards than the standard versions (except
for.the Grafton which has thick boards n both versions),
and two sets of reinforcing straps. to make them even
moie rigicl.

On bath versions the boards can be renewed individually,
should they become damaged, without dismantling the

whole seal, which greally facililates maintenancg

End frames can be provided with acrest ot logo, or with
the date, if preferred. The 130mm diameter of the plague
enables the logo to be clearly seen at a distance, when
compared with the smaller pla’q-ues_ generally found on
other manufacturers products.

Standard fastenings are stalnless steel countersunk
socket screws with nyloc nuts, Rin-in-socket security

screws are available as an option. The feet have cast-in

slots for bolting down, and a variety of installation kits

are eiQ;ii!able (see illustrations on page 23),

These seats are frequently. specified for commemorative

purposes for which several types of plélque are available

(see'page 3- 6),

www streetmaster




Fixed Assets
Tangible Fixed Assets

Current Assets

Stock

Debtors and prepayments
Investments

Cash at bank and in hand

Current Liabilities

Provisions

Current Portion of Long Term Borrowings
Creditors and income jn advance

Net Current Assets

Total Assets Less Current Liabilities
Long Term Liabilities

Long-term borrowing

Deferred Grants

Total Assets Less Liabilities

Capital and Reservey

Capital Financing Account
Usable Capital Receipts Reserve
Earmarked Reserves

General Reserve

wanley Town Council
Balance Sheet
31 March 2011

Notes

11
12

13

14
15

16

17
18

2011

38,565
77,258
1,140,069
102,407
1,358,299

(4,706) ©
(250,589)

2011 2010
£ £

4,312,848 4,278,119
32,902

69,368

1,150,384

83,719

1,336,373

(3,495)
(225,362)

1,103,004 1,107,516
5415852 5385635
(95,294) -
(227,368)  (210,993)
5,093,190 5,174,642
4,070,294 4,127,012
334,733 334,733
389,612 431,092
298,551 281,805
5,093,190 5,174,642

The Financial Statements represent a true and fair view of the financial position of the Council as at 31 March 2011, and

of its Income and Expenditure for the year.

These accounts were approved by the Council on 29th June 2011 .

Signed: ...ccerunn,
Cllr T. Searles
Chairman

Date: ... 9-4 l él“ ...........

.................

Mrs Veronica Brazier

...............

Responsible Financial Officer

AR

The notes on pages 11 to 19 form part of these statements,

Page 9

.............



