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SOCIAL AFFAIRS SELECT COMMITTEE 
 

Minutes of the meeting of the Social Affairs Select Committee 
 held on 27 March 2012 commencing at 7.00 pm 

 
 

Present: Cllr Mrs. Cook (Chairman) 
Cllr Ms. Lowe (Vice-Chairman) 

  
 Cllrs Ayres, Ball, Bosley, Brookbank, Ms. Chetram, Eyre, 

Mrs. George, Horwood, Maskell, Mrs. Purves, Miss. Thornton and 
Towell 
 

 Apologies for absence: Cllrs Mrs. Morris, Pett, Raikes and Searles 
 

 
 

40. Minutes  
 
Resolved: That the minutes of the meeting of the Social Affairs Select 
Committee held on 24 January 2012, be approved and signed by the 
Chairman as a correct record. 

41. Declarations of Interest.  
 
In respect of Item 7 – Improving the Lives of Young People – Councillor 
Michael Horwood declared that he had been a volunteer for VSU in Dartford. 
 

42. Formal Response from the Cabinet Following Matters Referred by the 
Committee  And/Or Requests From The Performance and Governance 
Committee (please refer to the minutes as indicated):  
 
No issues had been referred to the Cabinet. 
 

43. Actions From Previous Meeting.  
 
The Actions from the previous meeting were noted.   
 

44. Future Business, Work Plan 2011/12 (attached) and the Forward Plan.  
 
The Committee discussed the Work Plan and noted that the theme for the 
June 2012 meeting of the Committee was ‘Active Communities’ and the 
Chairman reported that the possibility of holding the meeting at Lullingstone 
Golf Course was being investigated.  The visit to the Stag Theatre would 
move to the June meeting and the Chairman hoped that the Committee would 
either receive a presentation or undertake a visit surrounding Community 
Safety Week. 
 
The theme for the September meeting would be ‘Health’ and the Committee 
would receive an update from Mumsnet as well as a presentation on Young 
Carers.  The Chairman also suggested that it would be helpful to receive a 
presentation surrounding changes resulting from the Health and Social Care 
Bill. 
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The theme for the November meeting would be ‘Community Safety’ and the 
Committee would receive presentations from the Police and the Fire Service.  
A visit to a local fire station would also be arranged. 
 
A Member queried whether it would be possible to review the Big Community 
Fund, specifically value for money.  The Head of Community Development 
reported that the Finance Advisory Group was the agreed scrutiny committee 
for the scheme.    However, a report outlining the outcomes that had been 
achieved from the funding could be presented to a future meeting of the 
Social Affairs Select Committee. 
 
The Chairman reported that as the Committee reviewed specific themes, 
Officers would also provide information surrounding grant funding from the 
Council.  For example, when the Committee reviewed Active Communities, 
the Council’s representatives on the Sevenoaks District Sports Council would 
be invited to attend the meeting and outline how grants were utilised. 
 
 

45. West Kent Equality Partnership  
 
The Chief Executive presented a report and document setting out the aims 
and commitments for the West Kent Equality Partnership, which would 
replace the Council’s current Comprehensive Equality Policy and Scheme. 
The Partnership had been formed in 2010 between Sevenoaks District 
Council, Tonbridge and Malling Borough Council and Tunbridge Wells 
Borough Council and had developed a joint response to the requirement to 
publish equality objectives intended to support improved partnership working 
and to allow authorities to report shared outcomes against common 
objectives.  The Chief Executive also reported that the Aims and 
Commitments for 2012-2016 had been approved by the partnership Councils 
and had been adopted by  Cabinet  with authority delegated to the Portfolio 
Holder for Safe and Caring Communities to respond to any comments made 
by this Committee, in order to comply with the statutory timescale.    
 
The Chief Executive reported that the Secretary of State had not approved the 
statutory guidance that had been expected.  As a result of this, non-statutory 
guidance was in place and the West Kent Equalities Partnership Aims and 
Commitments for 2012-2016 complied with the non-statutory guidance.  The 
purpose of the Aims and Commitments was to guide the activities of the Local 
Authority and ensure compliance with national standards. 
 
Resolved: That the West Kent Equality Partnership Aims and Commitments 
for 2012-16, be received. 
 

46. Improving The Lives of Young People  
 
The Head of Community Development provided an overview of the issue and 
updated the Committee on a number of young people’s projects supported by 
the Council.  This included the Power Project, aimed at young people on the 
edge of criminal or anti-social activity.  The 8-12 Project, set up originally as 
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part of the Council’s Single Regeneration Budget work in Swanley had since 
expanded to other parts of the District and, going forward, would be funded 
from a successful funding bid worth £180,000 and would be managed in the 
voluntary sector.  The Committee also heard that the Council worked with the 
Kenward Trust to provide a Drugs Worker who worked with vulnerable young 
people.  In partnership with Voluntary Action Within Kent the Council also 
supported a Summer Programme for children and families across the District.  
 
In addition to supporting a number of projects, the Council also undertook 
consultation with young people. 
 
The Head of Community Development also provided the Committee with 
details of the grants that were provided to organisations working with young 
people (attached at Appendix A). 
 
Connexions (now CXK) 
 
Representatives from Connexions (now CXK), Jan Fenning (Area Manager 
for Dartford, Gravesham and Sevenoaks) and Julia Ward (Team Leader for 
Dartford and Sevenoaks) attended the meeting and provided the Committee 
with an overview of the work undertaken by CXK.   
 
CXK used a number of strategies to engage young people with the job market 
and the service was currently universally provided.  From September 2012 
schools would be under a duty to secure access to independent, impartial 
career guidance for their pupils in years 9-11 and it was likely that the duty 
would be extended to 16-18 year olds in schools and further education.  In 
order to be independent, careers guidance should be presented in an 
impartial manner, include information on the options available in respect of 
16-18 education and training, including apprenticeships and be provided by a 
person not employed by the school. 
 
One of the main aims of CXK was to move people from NEET (Not in 
Education, Employment or Training) to EET (in Employment, Education and 
Training).  The biggest barriers to encouraging young people to take up 
education, employment or training was a lack of provision and issues with 
transportation.  Within the Sevenoaks District, Swanley had the highest 
figures for young people classified as NEET.  CXK had been working with 
providers to develop bespoke provision that would be attractive to young 
people. 
 
In response to a question, the Committee were told that the Government’s 
plans to cap benefit levels would have very little impact on levels of 
employment however, it was likely that crime figures would rise as a result.   
 
A Member expressed concern that schools would not be able to provide some 
young people with the support and guidance that they required.  In response 
Ms Ward clarified that out-reach programmes provided by CXK would 
continue but additional funding for these programme would have to be 
secured in the future.  If schools wished to buy in a service from CXK work 
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could be undertaken with schools to develop good careers information and 
advice programmes. 
 
Another Member queried whether CXK had undertaken any partnership work 
with organisations who supported vulnerable young people within the criminal 
justice system. Ms Fenning reported that as part of her role she worked with 
the Youth Offending Service and work was on-going to secure funding for 
prevention work.  Information on this work could be provided to the Committee 
following the meeting. 
 
ACTION 1: That the CXK Area Manager for Dartford, Gravesham and 
Sevenoaks provide information on prevention work that was being undertaken 
with vulnerable young people within the criminal justice system. 
 
Voluntary Action Within Kent (VAWK) 
 
Mandy Wynne and Jon Weller from Voluntary Action Within Kent (VAWK) 
attended the meeting and provided the Committee with an overview of the 
work of the organisation in relation to the services provided to young people. 
 
Services provided to young people included: 
 
- Apprenticeship schemes, 
- Internship placements, 
- Mentoring for young people, 
- Work experience placements 
- residential trips, 
- support to young carers and befriending service 
- work with children with disabilities 
 
One of the main aims of VAWK was to ensure that there were opportunities 
available for every young person. 
 
A Member queried how young volunteers were recruited and how links were 
maintained.  Ms Wynne reported that most young people started volunteering 
through their schools and due to the diverse range of projects that were 
available a significant number of young people continued to volunteer once 
they had left school.  Social media also had a big impact on the ability of 
VAWK to maintain links with volunteers. 
 
The Chairman noted that some young people were not aware of the diversity 
of business across the District and questioned whether there was an 
opportunity to hold business fairs in order to assist young people and local 
businesses to identify the opportunities and skills that were available.    
 
The Committee stressed the importance of ensuring that businesses taking on 
apprenticeship placements or work experience placements  worked to provide 
development opportunities for the young people involved. 
 
A Member questioned how VAWK worked with schools based in more 
deprived areas.  Ms Wynne acknowledged that there were more challenges 
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but stressed that it was possible to engage with a variety of young people 
through the diverse range of programmes run by VAWK. 
 
The Chairman thanked the speakers for attending the meeting and outlining 
the various programmes that were being run across the District.  The 
Committee suggested that it may be helpful to receive a further update in a 
year. 
 
 

47. Community Safety Strategic Assessment and Annual Action Plan  
 
The Head of Community Development provided a presentation on the 
Community Safety Strategic Assessment and Annual Action Plan and 
reported that it was likely that the Action Plan would be considered by Cabinet 
before the next meeting of the Social Affairs Select Committee. 
 
The eight Community Safety priorities for 2012/2013 were: 
 
- Anti Social Behaviour 
- Burglary and vehicle crime 
- Theft offences and handling stolen goods 
- Shop lifting and theft 
- Substance misuse 
- Young Peoples Issues 
- Domestic Abuse 
- Speeding Vehicles 
 
The Chairman noted that funding for the Drug Related Worker may cease in 
the future and questioned whether there would be an opportunity for GPs to 
fund the work.  The Head of Community Development reported that funding 
for the worker came from two sources – Community Safety Funding and 
Choosing Health Funding.  It was the Community Safety Funding that was 
currently at risk, not the Health Service funding. 
 
The Chairman also suggested that it would be helpful to work with partner 
agencies in order to reduce levels of domestic abuse against elderly people.  
The Committee agreed that Cabinet should be asked to considered this 
request. 
 
ACTION 2: That Cabinet be asked to ensure that, through working with other 
agencies, the Community Safety Partnership should aim to reduce levels of 
domestic abuse against elderly people. 
 
In response to a question regarding whether some of the fluctuations in levels 
of crime among young people could be a result of changing demographics, 
the Head of Community Development agreed to circulate statistics relating to 
the demographic of the District but reported that some of the success in 
reducing levels of crime could be attributed to restorative justice and the 
success of the Power Project which worked with people identified as being at 
risk of offending. 
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ACTION 3:  That the Head of Community Development circulate statistics 
relating to the demographic of the District. 
 
Noting the continual rise in instances of metal theft, a Member questioned 
whether any plans were in place to work with Parish Council’s in order to 
identify any potential sites where thefts were likely to take place.  The Head of 
Community Development reported that Sevenoaks District Council currently 
supplied Smart Water to Parish Councils who requested it and work with 
Parish Councils could be undertaken to proactively identify community 
buildings where thefts were likely to take place. 
 

48. Feedback From Members' Visits  
 
Councillor Eyres provided an update of his visit to the Youth and Community 
Centre in Swanley.  The report is attached at Appendix B. 
 

49. Programme of Visitors to Future Meetings of the Committee 2011/12  
 
The programme of visitors for future meetings was discussed and noted. 
 
 

THE MEETING WAS CONCLUDED AT  9.21 pm 
 

  
 
 
 

Chairman 



Community Grant Scheme - Schedule of Applications 2011/12 Appendix C

Ref No Name of Organisation Purpose
Grant app. 

2011/12

Suggested 

allocations

Reason for 

refusal
Notes

2009/10 2010/11

8
Sevenoaks District Arts Council 
(District-wide)

To provide grants and underwriting 
to arts organisations across 
Sevenoaks District

£9,700 £8,500 £9,700 £5,000

14
Eden Christian Trust 
(Edenbridge & surrounding 
parishes)

Hire of coach to take 40 young 
people to Summer Camp

No application No application £500 £200

23
Relate West & Mid Kent (Mid & 
South Sevenoaks)

Training and development costs for 
Counsellors

£0 £1,000 £800 £800

30
Sevenoaks District Sports 
Council (District-wide)

Running costs £9,000 £8,500 £5,000 £5,000

51 Family Matters (District-wide)
Contribution towards cost of 1:1 
therapeutic counselling  

£600 £600 £3,000 £1,000

85

VAWK (District-wide) - includes 
the former Sevenoaks 
Volunteer Development Agency 
- previously number 118, who 
merged  with VAWK to become 
one agency in 2008, VSU 
Youth in Action (District-wide), 
formerly number 39, who 
merged with VAWK in 2009 
and 121 Youth Befriending, 
who merged with VAWK in 
2009

Running costs - infrastructure £21,300 £19,450 £25,400 £14,250

Breakdown of 
grant: 
Volunteer 
Centres 
£5,000,          
121 Youth 
Befriending 
£1,500,          
VSU £4,250, 
CVS £3,500

328 Ash-Cum-Ridley Parish Council

HAWK Youth Project - match 
funding towards partnership youth 
project in Hartley, New Ash Green & 
West Kingsdown

£8,000 £7,000 £5,000 £4,500

368
Family Action Building Bridges 
(Edenbridge and surrounding 
parishes)

Outreach service in Sevenoaks & 
Westerham

£1,800 £1,100 £3,600 £1,800

M
inute A

nnex

P
age 1



Community Grant Scheme - Schedule of Applications 2011/12 Appendix C

Ref No Name of Organisation Purpose
Grant app. 

2011/12

Suggested 

allocations

Reason for 

refusal
Notes

2009/10 2010/11

409
Invicta Education Business 
Partnership (District-wide).  

2 week Safety in Action event £1,000 £1,000 £2,000 £800

413 West Kent YMCA (District-wide)
Running costs and providing 
services to young people across the 
Sevenoaks District area

£3,000 £3,000 £9,000 £1,000

M
inute A

nnex
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age 2



Community Grant Scheme - Schedule of Applications 2011/12 Appendix C

Ref No Name of Organisation Purpose
Grant app. 

2011/12

Suggested 

allocations

Reason for 

refusal
Notes

2009/10 2010/11

433 Kent Youth (Districtwide) Running costs No application £2,000 £4,760 £1,000

Refusal Reasons

8   This application cannot be supported as priority has been given to applications supporting a wide area of the District

7   Application is ineligible under the Community Grant Guidelines

6   This application is for work taking place in a different financial year

1   The organisation's reserves are considered to be too high to enable a grant to be recommended

5   This is an advice service that does not have CLS accreditation

4   This service is primarily the responsibility of another agency

2   The application has not demonstrated that the project for which funding is sought sufficiently meets the priorities of the grant scheme

3   The available level of funding is not sufficient for the Council to be able to support this priority

M
inute A

nnex
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