
Portfolio Holder Decision 

Date of decision: 16 Jan 2012 Taken by: Cllr P Fleming & Cllr B Ramsay 

Details of Decision:  

Deletion of existing post, creation of Group Manager – Financial Services post and 

subsequent changes in reporting lines in order to achieve savings of between £20,000-

£30,000 a year, subject to job evaluations.  

Documents considered: 

 

See attached report 

Reasons for Decision: 

 

See attached report 

Record made by:  P. Stone Date:  13.01.12 

Local Member(s), other Portfolio Holders and/or Directors/Heads of Service consulted. 

 

Management Team, Heads of Service and relevant service managers (SDC) 

Executive Director (Dartford Borough Council) 

Signed by Portfolio Holders: 

Subject: Head of Finance and HR – approval of restructure and savings proposals 

(For Democratic Services  use) 

Decision Number: 24 (2011/12) 


