Evaluation of Argyle Road Office Cleaning Tenders - July 2017
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SUMMARY OF POINTS FOR ELECTION OF CONTRACTC

WEIGHTING
(i) = Value for money : 60% /300 Points
(ii) = Completeness of response/techincal merit/assessed capability etc : 40%/200 Points

Contractor's Details

HEATH AND WILTSHIRE LTD Points Awarded
GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i) 196
SECTION 5 A - COMPANY DETAILS Weighting - (i) 45
SECTION 5 B - FINANCIAL STANDING Weighting - (i) 45
SECTION 5 C - CAPABILITY Weighting - (i) 78
SECTION 5 D - HEALTH & SAFETY Weighting - (ii) 40
SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii) 74
Total = 478
out of 500

AIM COMMERCIAL CLEANING LTD Points Awarded
GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i) 189
SECTION 5 A - COMPANY DETAILS Weighting - (i) 45
SECTION 5 B - FINANCIAL STANDING Weighting - (i) 45
SECTION 5 C - CAPABILITY Weighting - (ii) 67
SECTION 5 D - HEALTH & SAFETY Weighting - (ii) 35
SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii) 75
Total= 456
out of 500

CALIBRE CLEANING LTD Points Awarded



GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i) 203

SECTION 5 A - COMPANY DETAILS Weighting - (i) 45
SECTION 5B - FINANCIAL STANDING Weighting - (i) 45
SECTION 5 C - CAPABILITY Weighting - (ii) 54
SECTION 5 D - HEALTH & SAFETY Weighting - (ii) 40
SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii) 67
Total = 454

out of 500

Points Awarded
Hi-spec Services - Option B

GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i) 210
SECTION 5 A - COMPANY DETAILS Weighting - (i) 45
SECTION 5B - FINANCIAL STANDING Weighting - (i) 45
SECTION 5 C - CAPABILITY Weighting - (ii) 66
SECTION 5D - HEALTH & SAFETY Weighting - (ii) 40
SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii) 44
450
Total= out of 500

*KEY ENVIRO SOULUTIONS
GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i) 182
*SECTION 5 A - COMPANY DETAILS Weighting - (i) 45
*SECTION 5 B - FINANCIAL STANDING Weighting - (i) 45
*SECTION 5 C - CAPABILITY Weighting - (ii) 72

*SECTION 5 D - HEALTH & SAFETY Weighting - (ii) 40



*SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii)

Total=

RED SUPPORT SERVICES

GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i)

SECTION 5 A - COMPANY DETAILS Weighting - (i)

SECTION 5 B - FINANCIAL STANDING Weighting - (i)

SECTION 5 C - CAPABILITY Weighting - (ii)

SECTION 5 D - HEALTH & SAFETY Weighting - (ii)

SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii)

Total=

53

437
out of 500

145

45

45

67

38

44

384
out of 500



)RS

Position Recommendation

1st Accept Quote as the most
economicly advantageous

Position Recommendation

2nd Decline Quote as not the most
economicly advantageous

Position Recommendation



3rd Decline Quote as not the most
economicly advantageous

Position Recommendation

4th Decline Quote as not the most
economicly advantageous



5th Decline Quote as not the most
economicly advantageous

6th Decline Quote as not the most
economicly advantageous



SCORING
RED SUPPORT SERVICES

WEIGHTING
(i) Value ffor money
(ii) Completeness of response: techinal merit etc

Scoring out of 500
GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i)

Tender is bona fide

Quote Price (exc. VAT)Yr 1:
Quote Price (exc. VAT)Yr2 :
overall contract price : ||| |GzGzG

Method statement compliance

SECTION 5 A - COMPANY DETAILS Weighting - (i)

Other relevant addresses

Name of person making application
Correspondence address

Officer bankruptcy

Officer with council connections
Names of all equity partners
Number of partners

When was firm formed

Is part of another firm

If yes, details provided
Registration number and date
Contract performance guaranteed

SECTION 5 B - FINANCIAL STANDING Weighting - (i)

Name of responsible person
Financial standing - Final Accounts
Trading position similar if less
Reasons if not
Statement of turnover if answered 3
Bankers details and reference
Current turnover details
VAT registration no.
Employer's Liability Ins min. £10 million?
Public Liability Insurance min. £10 million?
Any claims in excess of £15k
Appropriate bank details

SECTION 5 C - CAPABILITY Weighting - (ii)

Name of contract

No contract or employment terminated?

Contract not renewed for failure to perform?
Contract ended early by mutual agreement/default?
Staff suitaiblity and competence



Job descriptions

-Qualifications

-Local connections

-Induction training

- Numeracy & Literacy

- Skills & experience

- Employment checks

Capacity of tenderer/number of staff
On site

Previous experience of similar work
Public sector

- Offices

Turnover/default proceedings

Any adverse complaints in last 5 years
Limitations to staff practising certificates
Quality Assurance e.g. 1SO9000
Complaints procedure - thorough & gives confidence
Conflicts of interest - thorough & gives confidence
Service delivery statement

Approach to delivery of contract

- Explanatory diagrams

how contract/business relates to plans

SECTION 5 D - HEALTH & SAFETY Weighting - (ii)

Not Prosecuted? H&S Actin last 3 yrs?

Name person responsible for H & S policy.

Copy of H & S policy enclosed?

How H & S policies/procedures conveyed -thorough & gives confidence

Firms policy on training in relation to H & S.

Relevant Risk/COSHH Assessments based on the service- thorough & gives confidence

SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii)

Recommendation

Notes:

Hours of operation - covers specified hours

Provision of Service - Service level agreement approach - thorough & gives confidence
Provision of key performance indicators - thorough & gives confidence

Provision of Equipment - cleaning materials & equipment- thorough & gives confidence
Staff training

Performance Management - on site supervisor or senior cleaner and service standards
Record keeping - thorough & gives confidence

Absence policy

Monitoring provision - thorough & gives confidence

Equalities- thorough & gives confidence

Tupe - commitment demonstrated



1 COMPLETENESS OF RESPONSE - Demonstrated in above assessments
Assess competence of response
|Assess capability of the provider to support all elements of the contract S
2 THOROUGH & GIVES CONFIDENCE ASSESSMENT
- Reference to issue/requirement
- Understanding of issue/requirement
demonstrates how issue/requirement will be addressed
- Have well thought out policies/information
- Information is easily understood, detailed and clear
3 HOURS/EXTENT OF OPERATION - 4
Staff cover 5+ 2
lunchtime 2
Daily Office cleaning 2




MATRIX FOR ELECTION OF OFFICE CLEANING SERVI

Maximum Points Available

60%/300
40%/200

10%/30

50% - 150
10% /30
Sub-total points = 210

156%/45
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ICES CONTRACTOR 2017

Comments

Declaration not signed

Worked out as a % of 7 answers below



no mention
no mention

no mention

no mention

no coshh r/a

not specified

414 if did not make deduction for not signign bona fide declaration



KEY ENVIRO SOULUTIONS

WEIGHTING
(i) Value ffor money
(ii) Completeness of response: techinal merit etc

Scoring out of 500

GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i)

Tender is bona fide

Quote Price (exc. VAT)Yr 1 :-
Quote Price (exc. VAT)Yr 2 :

Overall contract price : N

Method statement compliance

SECTION 5 A - COMPANY DETAILS Weighting - (i)

Other relevant addresses

Name of person making application
Correspondence address

Officer bankruptcy

Officer with council connections
Names of all equity partners
Number of partners

When was firm formed

Is part of another firm

If yes, details provided
Registration number and date
Contract performance guaranteed

#DIV/O!

SECTION 5 B - FINANCIAL STANDING Weighting - (i)

Name of responsible person
Financial standing - Final Accounts
Trading position similar if less
Reasons if not
Statement of turnover if answered 3
Bankers details and reference
Current turnover details
VAT registration no.
Employer's Liability Ins min. £10 miliion?
Public Liability Insurance min. £10 million?
Any claims in excess of £15k
Appropriate bank details

SECTION 5 C - CAPABILITY Weighting - (ii)

Name of contract

No contract or employment terminated?

Contract not renewed for failure to perform?
Contract ended early by mutual agreement/default?
Staff suitaiblity and competence



Job descriptions

-Qualifications

-Local connections

-Induction training

- Numeracy & Literacy

- Skills & experience

- Employment checks

Capacity of tenderer/number of staff
On site

Previous experience of similar work
Public Sector

- Offices

Turnover/default proceedings

Any adverse complaints in last 5 years
Limitations to staff practising certificates
Quality Assurance e.g. 1SO9000
Complaints procedure - thorough & gives confidence
Conflicts of interest - thorough & gives confidence
Service delivery statement

Approach to delivery of contract

- Explanatory diagrams

how contract/business relates to plans

SECTION 5 D - HEALTH & SAFETY Weighting - (ii)

Not Prosecuted? H&S Act in last 3 yrs?

Name person responsible for H & S policy.

Copy of H & S policy enclosed?

HowH & S policies/procedures conveyed -thorough & gives confidence

Firms policy on training in relation to H & S.

Relevant Risk/COSHH Assessments based on the service- thorough & gives confidence

#DIV/0!

SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii)

Recommendation

Notes:

Hours of operation - covers specified hours

Provision of Service - Service level agreement approach - thorough & gives confidence
Provision of key performance indicators - thorough & gives confidence

Provision of Equipment - cleaning materials & equipment- thorough & gives confidence
Staff training

Performance Management - on site supervisor or senior cleaner and service standards
Record keeping - thorough & gives confidence

Absence policy - thourough and gives confidence

Monitoring provision - thorough & gives confidence

Equalities- thorough & gives confidence

Tupe - commitment demonstrated



1 COMPLETENESS OF RESPONSE - Demonstrated in above assessments
Assess competence of response
Assess capability of the provider to support all elements of the contract

2 THOROUGH & GIVES CONFIDENCE ASSESSMENT
- Reference to issue/requirement
- Understanding of issue/requirement
demonstrates how issue/requirement will be addressed
- Have well thought out policies/information
- Information is easily understood, detailed and clear
3 HOURS/EXTENT OF OPERATION - 4
Staff cover 5+ 2
lunchtime 2
Daily Office cleaning 2



SCORING MATRIX FOR ELECTION OF OFFICE CLEANING

Maximum Points Available

60%/300
40%/200

10%/30

50%/150
10% /30
Sub-total points =210

15%/45
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i SERVICES CONTRACTOR 2017

Comments



Was example of another company but good project planning approach
Reference to 1ISO9001 via another company audit scheme but no specific details
Reference to them in other areas ie. ISO and H & S but no spefic details or deeper mention

Left to ISO9001 methodology plan as explanation
Left to ISO9001 methodology plan as explanation
No details
Left to ISO9001 methodology plan as explanation

Reference made to in in project plan example only



SCORING MATRIX
AIM COMMERCIAL CLEANING LTD

WEIGHTING
(i) Value ffor money
(i) Completeness of response: techinal merit etc

Scoring out of 500

GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i)

Tender is bona fide

Quote Price (exc. VAT)Yr 1 :-
Quote Price (exc. VAT)Yr 2 : |

Overali contract price : [ EGTcN

Method statement compliance

SECTION 5 A - COMPANY DETAILS Weighting - (i)

Other relevant addresses

Name of person making application
Correspondence address

Officer bankruptcy

Officer with council connections
Names of all equity partners
Number of partners

When was firm formed

Is part of another firm

If yes, details provided
Registration number and date
Contract performance guaranteed

#DIV/0!

SECTION 5 B - FINANCIAL STANDING Weighting - (i)

Name of responsible person
Financial standing - Final Accounts
Trading position similar if less
Reasons if not
Statement of turnover if answered 3
Bankers details and reference
Current turnover details
VAT registration no.
Employer's Liability Ins min. £10 million?
Public Liability Insurance min. £10 million?
Any claims in excess of £15k
Appropriate bank details

#DIV/0!
SECTION 5 C - CAPABILITY Weighting - (ii)

Name of contract

No contract or employment terminated?

Contract not renewed for failure to perform?
Contract ended early by mutual agreement/default?
Staff suitaiblity and competence



Job descriptions

-Qualifications

-Local connections

-Induction training

- Numeracy & Literacy

- Skills & experience

- Employment checks

Capacity of tenderer/number of staff
On site

Previous experience of similar work
Public sector

- Offices

Turnover/default proceedings

Any adverse complaints in last 5 years
Limitations to staff practising certificates
Quality Assurance e.g. 1SO9000
Complaints procedure - thorough & gives confidence

Conflicts of interest - thorough & gives confidence
Service delivery statement

Approach to delivery of contract

- Explanatory diagrams

how contract/business relates to plans

SECTION 5 D - HEALTH & SAFETY Weighting - (ii)

Not Prosecuted? H&S Act in last 3 yrs?

Name person responsible for H & S policy.

Copy of H & S policy enclosed?

HowH & S policies/procedures conveyed -thorough & gives confidence
Firms policy on training in relation to H & S.

Relevant Risk/COSHH Assessments based on the service- thorough & gives confidence
#DIV/0!

SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii)

Hours of operation - covers specified hours

Provision of Service - Service level agreement approach - thorough & gives confidence
Provision of key performance indicators - thorough & gives confidence

Provision of Equipment - cleaning materials & equipment- thorough & gives confidence
Staff training

Performance Management - on site supervisor or senior cleaner and service standards
Record keeping - thorough & gives confidence

Absence policy - thourough and gives confidence

Monitoring provision - thorough & gives confidence

Equalities- thorough & gives confidence

Tupe - commitment demonstrated



Recommendation

Notes:
1 COMPLETENESS OF RESPONSE - Demonstrated in above assessments
Assess competence of response
Assess capability of the provider to support all elements of the contract

2 THOROUGH & GIVES CONFIDENCE ASSESSMENT
- Reference to issue/requirement
- Understanding of issue/requirement’
demonstrates how issue/requirement will be addressed
- Have well thought out policies/information
- Information is easily understood, detailed and clear
3 HOURS/EXTENT OF OPERATION - 4
Staff cover 5+ 2
lunchtime 2
Daily Office cleaning 2



FOR ELECTION OF OFFICE CLEANING SERVICES CONTRACTOR 2017

Maximum Points Available

60%/300
40%/200

10%/30

50%/150
10% /30
Sub-total points =210

15%/45

© © © O O

N/A

Sub-total points = 45
15%/45

1

10

0 or -1 if adverse
0 or -1 if adverse
0 or -1 if adverse

OO ==

Sub-total points = 45
40%/80

N/A
1 or -5 if adverse
1 or -5 if adverse
1 or -5 if adverse
10

Actual Points Scored
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Comments

£5 mil - but level specified in spec

Worked out as a % of 7 answers below
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1 or -5 if adverse
1 or -5 if adverse
10

5
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Sub-total points = 80
20%/40

10 or - 10 if adverse
5

5

10

5

5
Sub-total points = 40
40%/80

10
5
10
5
10
10
5
5
10
5
5

Sub-total points = 80

Total Points = 500

2
2
0
2
1
1
1
5
1
6
0
1
1
1
1
10
5
A lot of interesting general info about
what is conflict resolution etc but
doesn't say what they as a company
2 will do to actual deal with tt
10
2
2
2
67
10
5
5
8
5

Gave legislative info and guidane but
no actual risk assessments as
2 examples

35

75

456






SCORING N
HEATH AND WILTSHIRE LTD

WEIGHTING
(i) Value ffor money
(i) Completeness of response: techinal merit etc

Scoring out of 500

GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i)

Tender is bona fide

Quote Price (exc. VAT)Yr 1 :

Quote Price (exc. VAT)Yr 2 : -
Overall contract price : ING0NB@
Method statement compliance

SECTION 5 A - COMPANY DETAILS Weighting - (i)

Other relevant addresses

Name of person making application
Correspondence address

Officer bankruptcy

Officer with council connections
Names of all equity partners
Number of partners

When was firm formed
Is part of another firm

If yes, details provided
Registration number and date
Contract performance guaranteed

#DIV/O!
SECTION 5 B - FINANCIAL STANDING Weighting - (i)

Name of responsible person
Financial standing - Final Accounts
Trading position similar if less
Reasons if not
Statement of turnover if answered 3
Bankers details and reference
Current turnover details
VAT registration no.
Employer's Liability Ins min. £10 million?
Public Liability Insurance min. £10 million?
Any claims in excess of £15k
Appropriate bank details

#DIV/0!
SECTION 5 C - CAPABILITY Weighting - (ii)

Name of contract
No contract or employment terminated?
Contract not renewed for failure to perform?

Contract ended early by mutual agreement/default?
Staff suitaiblity and competence



Job descriptions

-Qualifications

-Local connections

-Induction training

- Numeracy & Literacy

- Skills & experience

- Employment checks

Capacity of tenderer/number of staff
On site

Previous experience of similar work
Public sector
- Offices
Turnover/default proceedings
Any adverse complaints in last 5 years
Limitations to staff practising certificates
Quality Assurance e.g. 1SO9000
Complaints procedure - thorough & gives confidence
Conflicts of interest - thorough & gives confidence
Service delivery statement

Approach to delivery of contract
- Explanatory diagrams

how contract/business relates to plans

SECTION 5 D - HEALTH & SAFETY Weighting - (ii)

Recommendation

Not Prosecuted? H&S Act in last 3 yrs?

Name person responsible for H & S policy.

Copy of H & S policy enclosed?

How H & S policies/procedures conveyed -thorough & gives confidence

Firms policy on training in relation to H & S.

Relevant Risk/COSHH Assessments based on the service- thorough & gives confidence

#DIv/0!

Hours of operation - covers specified hours

Provision of Service - Service level agreement approach - thorough & gives confidence
Provision of key performance indicators - thorough & gives confidence

Provision of Equipment - cleaning materials & equipment- thorough & gives confidence
Staff training

Performance Management - on site supervisor or senior cleaner and service standards
Record keeping - thorough & gives confidence

Absence policy - thourough and gives confidence

Monitoring provision - thorough & gives confidence

Equalities- thorough & gives confidence

Tupe - commitment demonstrated



Notes:
1 COMPLETENESS OF RESPONSE - Demonstrated in above assessments
Assess competence of response
Assess capability of the provider to support all elements of the contract

2 THOROUGH & GIVES CONFIDENCE ASSESSMENT
- Reference to issue/requirement
- Understanding of issue/requirement
demonstrates how issue/requirement will be addressed
- Have well thought out policies/information
- Information is easily understood, detailed and clear
3 HOURS/EXTENT OF OPERATION - 4
Staff cover 5+ 2
lunchtime 2
Daily Office cleaning 2



IATRIX FOR ELECTION OF OFFICE CLEANING SERVICES CON

Maximum Points Available Actual Points Scored

60%/300
40%/200

10%/30 30

50%150 136

10% /30 30

Sub-total points =210 196
15%/45

9 9

9 9

9 9

9 9

9 9

Sub-total points = 45 45
15%/45

1 1

10 10

0 or -1 if adverse 0

0 or -1 if adverse 0

0 or -1 if adverse 0

5 5

1 1

1 1

6 6

6 6

10 10

5 5

Sub-total points = 45
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40%/80

1 or -5 if adverse
1 or -5 if adverse
1 or -5 if adverse
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1 or -5 if adverse
1 or -5 if adverse
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5
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Sub-total points = 80
20%/40

10 or - 10 if adverse

Sub-total points = 40

40%/80

10
5
10
5
10
10
5
5
10
5
5

Sub-total points = 40

Total Points =
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TRACTOR 2017

Comments



Not specifically specified but work areas
covered



SCORING M
CALIBRE CLEANING LTD

WEIGHTING
(i) Value ffor money
(i) Completeness of response: techinal merit etc

Scoring out of 500

GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i)

Tender is bona fide

Quote Price (exc. VAT)Yr 1 :-
Quote Price (exc. VAT)Yr2:

Overall contract price : [ NGNGB
Method statement compliance

SECTION 5 A - COMPANY DETAILS Weighting - (i)

Other relevant addresses

Name of person making application
Correspondence address

Officer bankruptcy

Officer with council connections
Names of all equity partners
Number of partners

When was firm formed
Is part of another firm

If yes, details provided
Registration number and date
Contract performance guaranteed

#DIV/O!

SECTION 5 B - FINANCIAL STANDING Weighting - (i)

Name of responsible person
Financial standing - Final Accounts
Trading position similar if less
Reasons if not
Statement of turnover if answered 3
Bankers details and reference
Current turnover details
VAT registration no.
Employer's Liability Ins min. £10 million?
Public Liability Insurance min. £10 million?
Any claims in excess of £15k
Appropriate bank details

#DIV/0!

SECTION 5 C - CAPABILITY Weighting - (ii)

Name of contract

No contract or employment terminated?

Contract not renewed for failure to perform?
Contract ended early by mutual agreement/default?
Staff suitaiblity and competence



Job descriptions

-Qualifications

-Local connections

-Induction training

- Numeracy & Literacy

- Skills & experience

- Employment checks

Capacity of tenderer/number of staff
On site

Previous experience of similar work
Public Sector
- Offices
Turnover/default proceedings
Any adverse complaints in last 5 years
Limitations to staff practising certificates
Quality Assurance e.g. 1S09000
Complaints procedure - thorough & gives confidence
Conflicts of interest - thorough & gives confidence
Service delivery statement

Approach to delivery of contract
- Explanatory diagrams

how contract/business relates to plans

SECTION 5 D - HEALTH & SAFETY Weighting - (ii)

Not Prosecuted? H&S Act in last 3 yrs?

Name person responsible for H & S policy.

Copy of H & S policy enclosed?

How H & S policies/procedures conveyed -thorough & gives confidence

Firms policy on training in relation to H & S.

Relevant Risk/COSHH Assessments based on the service- thorough & gives confidence

#DIV/0!

SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii)

Hours of operation - covers specified hours/areas

Provision of Service - Service level agreement approach - thorough & gives confidence
Provision of key performance indicators - thorough & gives confidence

Provision of Equipment - cleaning materials & equipment- thorough & gives confidence

Staff training
Performance Management - on site supervisor or senior cleaner and service standards

Record keeping - thorough & gives confidence
Absence policy - thourough and gives confidence
Monitoring provision - thorough & gives confidence
Equalities- thorough & gives confidence
Tupe - commitment demonstrated



Recommendation

Notes:
1 COMPLETENESS OF RESPONSE - Demonstrated in above assessments
Assess competence of response
Assess capability of the provider to support all elements of the contract

2 THOROUGH & GIVES CONFIDENCE ASSESSMENT
- Reference to issue/requirement
- Understanding of issue/requirement
demonstrates how issue/requirement will be addressed
- Have well thought out policies/information
- Information is easily understood, detailed and clear
3 HOURS/EXTENT OF OPERATION - 4
Staff cover 5+ 2
lunchtime 2
Daily Office cleaning 2



ATRIX FOR ELECTION OF OFFICE CLEANING SERVICES CONTRAC

Maximum Points Available Actual Points Scored

60%/300
40%/200

10%/30 30

50%/150 143

10% /30 30

Sub-total points = 210 203
15%/45

9 9

9 9

9 9

9 9

9 9

Sub-total points = 45 45

15%/45

1

10
0 or -1 if adverse
0 or -1 if adverse
0 or -1 if adverse
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Sub-total points = 45 45

40%/80

1 or -5 if adverse 1
1 or -5 if adverse 1
1 or -5 if adverse 1

10 3
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1 or -5 if adverse
1 or -5 if adverse
10

5

5

10
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Sub-total points = 80
20%/40

10 or - 10 if adverse

Sub-total points = 40
40%/80

10

5

10

5

10
10

Sub-total points = 80

Total Points = 500
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>-TOR 2017
Comments



Less or same staff as current

4X 12=60 No mention of lunchtime Less or same staff as current
Makes mention but no idication as to

Makes mention but no idication as to
what they would cover

Makes mention but no idication as to
what they would cover. Say will decide
with the client - but would be helpful to

give examples of others



Hi-spec Services - Option B

WEIGHTING
0] Value for money
(ii) Completeness of response: techinal merit etc

Scoring out of 500

Hi-spec Services - Option B
GENERAL - SECTIONS 2, 3 & 4 - Weighting - (i)

Tender is bona fide

Quote Price (exc. VAT)Yr 1 :-
Quote Price (exc. VAT)Yr 2 :

Overall contract price :-

Method statement compliance

SECTION 5 A - COMPANY DETAILS Weighting - (i)

Other relevant addresses

Name of person making application
Correspondence address
Officer bankruptcy

Officer with council connections
Names of all equity partners
Number of partners

When was firm formed

|s part of another firm

If yes, details provided
Registration number and date
Contract performance guaranteed

#DIV/0!
SECTION 5 B - FINANCIAL STANDING Weighting - (i)

Name of responsible person
Financial standing - Final Accounts
Trading position similar if less
Reasons if not
Statement of turnover if answered 3
Bankers details and reference
Current turnover details
VAT registration no.
Employer's Liability Ins min. £10 million?
Public Liability Insurance min. £10 million?
No claims in excess of £15k
Appropriate bank details

#DIV/O!
SECTION 5 C - CAPABILITY Weighting - (ii)

Name of contract

No contract or employment terminated?

Contract not renewed for failure to perform?
Contract ended early by mutual agreement/default?



Staff suitaiblity and competence

Job descriptions

-Qualifications

-Local connections

-Induction training

- Numeracy & Literacy

- Skills & experience

- Employment checks

Capacity of tenderer/number of staff

Indication of on site numbers

Previous experience of similar work

Public sector

- Offices

Turnover/default proceedings

Any adverse complaints in last 5 years

Limitations to staff practising certificates

Quality Assurance e.g. 1SO9000 - thorough & gives confidence
Complaints procedure - thorough & gives confidence
Conflicts of interest - thorough & gives confidence
Service delivery/Method statement (also see section E)
Approach to delivery of contract

- Explanatory diagrams

how contract/business relates to plans

SECTION 5 D - HEALTH & SAFETY Weighting - (ii)

Not Prosecuted? H&S Act in last 3 yrs?

Name person responsible for H & S policy.

Copy of H & S policy enclosed?

How H & S policies/procedures conveyed -thorough & gives confidence

Firms policy on training in relation to H & S.

Relevant Risk/COSHH Assessments based on the service- thorough & gives confidence

#DIV/0!

SECTION 6 - PROVISION OF CLEANING SERVICES Weighting - (ii)

Hours of operation - covers specified hours/areas

Provision of Service - Service level agreement approach - thorough & gives confidence
Provision of key performance indicators - thorough & gives confidence

Provision of Equipment - cleaning materials & equipment- thorough & gives confidence
Staff training

Performance Management - on site supervisor or senior cleaner and service standards
Record keeping - thorough & gives confidence

Absence policy - thourough and gives confidence

Monitoring provision - thorough & gives confidence

Equalities- thorough & gives confidence

Tupe - commitment demonstrated



Recommendation

Notes:
1 COMPLETENESS OF RESPONSE - Demonstrated in above assessments
Assess competence of response
Assess capability of the provider to support all elements of the contract

2 THOROUGH & GIVES CONFIDENCE ASSESSMENT
- Reference to issue/requirement
- Understanding of issue/requirement
demonstrates how issue/requirement will be addressed
- Have well thought out policies/information
- Information is easily understood, detailed and clear

HOURS/EXTENT OF OPERATION - 4
Staff cover 5+ 2

lunchtime 2

Daily Office cleaning 2



SCORING MATRIX FOR ELECTION OF OFFICE CLEANING SERVICE!

Maximum Points Available

60%/300
40%/200

10%/30

50% - 150
10% /30
Sub-total points =210

15%/45

© © © oo

N/A
N/A
N/A
N/A
N/A
N/A
N/A

Sub-total points = 45
15%/45

1

10
0 or -1 if adverse
0 or -1 if adverse
0 or -1 if adverse

NAOOO =~ =20

Sub-total points = 45
40%/80

N/A
1 or -5 if adverse
1 or -5 if adverse
1 or -5 if adverse

Actual points scored

30

150
30
210
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N/A
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1 or -5 if adverse
1 or -5 if adverse
10

5

5

10

NNDN

Sub-total points = 80
20%/40

10 or - 10 if adverse

5

5

10

5

5

Sub-total points = 40

40%/80

Sub-total points = 80

Total Points = 500
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S CONTRACTOR 2017

Comments

Option A proposed to offer a similar service but on less staff and
hours that the Council's current contract> It also cost more
Year one:



Worked out as a % of 7 answers below

concern re: hours and not cleaning offices daily

50 hrs general- 4 x 12.5 per week - will need a lot of manamgent,
also offices not cleaned daily as with other contracts, not convinced
required standards would be maintained/achieved by this schedure

Good electonic system but not personal
Electronic record/managment keeping system

Mention as part of soemones duties not methodology or similar

Reference to variors specifcation areas but not expanded





