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VISION

UNDERSTANDING The first thing your customer sees is the

environment in which you operate. It sets a

EXPERIENCE It takes more than three-dimensional thinking perception of quality and influences their
to deliver a quality leisure environment that decision about using your facility.
Createability is a dynamic, works — that something extra.
vibrant, eclectic mix of people, Capturing that in your development
skills, expertise and experience. We see things differently, not simply design requires understanding, experience,
and build. Our approach is based on an eye for the possible and the means
people not just plans, but concepts that to deliver it.

We have, in house, the necessary skills

and experience to support and assist work through all the possibilities

in driving the development of any Leisure SEIEIE (EVINE U0 Ui CIEiig Our construction goes beyond
project. Most importantly, the skills and board. function, its mood, style and ambience.
experience is not limited to those of delivery The finished product comes from taking
of Building Contracts, but includes Operational care of every detail and looking at things

Management of Leisure & Fitness facilities plus from every angle.
direct sales of Fitness equipment, and related products,
into the market, allowing total empathy with the operator
and equipment supply company alongside who we would

be working.
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The Ark

Credit Suisse

King Alfred LC

KISS
Columbo
Wentworth

Swan Centre

Hartsdown

Llantrisant

PROJECT EXAMPLES

Refit fitness provision within this “iconic” building for new
tenants

Largest corporate facility in UK — refit of fithess and treatment
areas

Development of fitness offering within derelict cafe and kitchen
area to include change & spin

Fit out of 1000m? budget facility inclusive of changing areas
Redevelopment of fithess and changing space
Redevelopment of indoor crown green bowling rink to 10 pin

Redevelopment of fitness, studio, changing, kids play and party
space

Major redevelopment of a sports hall with mezzanine to create
fitness, studios, kids play, changing and cafe facilities

Major redevelopment of a very tired facility to meet current
needs and to introduce modern fitness, studios, conferencing,
café, reception and changing facilities

£100k

£150k

£350k

£420k
£320k
£500k
£750k

£1.1m

£3.0m
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‘ CONTRACTORS HEALTH & SAFETY ASSESSMENT SCHEME

%é Accrediteﬁl Contll'(actor F M B
constructionline e S
T e sigh o

U.K.REGISTER OF PRE-QUALIFIED CONSTRUCTION SERVICES
building quality

UNITED KINGDOM
SPA ASSOCIATION
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£5m

Public L?abﬂity Insurance

Professional Indemnity

Insurance
£10m
-
The Liab lllty of
Design
Profes siglt:als £ 5 m

INDEMNITIES I
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Estimate Mo: 016-011-A-004 GYM Estimate MNo: 016-011-A-004 GYM

Estimator. MWW Estimator MWW

Drgs Used: 018-011-P-001-02 Crgs Used: 0168-011-P-001-02

Diate: 215t March 2016 Date: 215t March 2016

This guotation is open for acceptance for 30 days Jhis quotation is open for asceptance for 30 days

Description of Works Sub-Total Description of Works Sub-Total
To convert two existing squash courts info a new gym space as PRELIMINARIES

detailed below: T
Strip Out ! Removals £5.678.00 & .
Alteration £0.800.00
Glazing £1.733.00 DESIGN | SURVEYS | FEES
Internal Partitions £2.824.00
Doors and fronmongary £1.208.00 Diesign Fees £5,300.00
Permeter Trims and Skirting's E£347.00 Planning Fees - Ho allowance MIL
Ceilings £3 54400 Building Control £1.216.00
Decorations & Wall Coverings £11,003.00 PartL
Floor Coverings £10.732.00 - Consequential Costs £4.135.00
Sealant Works EG05.00 - Specific Costs - No Allowances MIL
Firz Regulations - No allowances MIL
MEE SERVICES Architectural Work NIL
Elecirical £10.382.00 Struciural Engineering - £1,969.00
S M&E Consultant NIL
Audio Visual Equipment HIL = 3 z
C P - LOf
Fire Alarm / Detection NIL MD’" ""“”f'snes'gne; — B .Q'SQN{::
Intruder Alarm | Detection HIL R:;agemen ok JE il M i P
cCTV NIL DALY, :
Special Insurances - No Allowance HIL
MECHANICAL SERVICES Bond - No Allowances MIL
Plumbing HIL
Heatimg HMIL £121,570.00
Air Conditioning NIL
Ventilation £31,500.00

PHASING of the WORKS

MIL
OUT of HOURS Working

HIL
CONTINGENCIES
Design & Build General Design Contingency (@ 7.5% £6.723.00
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[0 Teskname Duration  [start [Finish 01Feb'16  [08Feb'ls  [15Feb'ls  [27Feb'l§  [29Feb16  [07Mar'l6  |14Mar'i6 [21Mar'i6 [28Mar'le  [06Apr'lS |11Apr'l6  [18Apr'i6 [25Apr'l6  [02May’l6  [09May'l6 |16May'16 [23May'l6 [30M]
| T b 7 r\s\sm}'l\m e[s[shtiwlt[elslsimriw Tle]slsiml Thni Tle[s]s M TlwitlF[slsmiThwitlels[siviThwi Tle(s]sim[T bt Tl r[s/s i ThwiT s s v iwiT ls[s maTiwiT Fls[simTiwiT]lssIMTiwiTie[s[simTiwitlrisTsivThwi Tl e[s s ThwiTlF(sisimT
1 [Exterior pool alterations  7Sdays  Mon 08/02/16 Fri 20/05/16
2 Site Setup 3 days Mon 08/02/16 Wed 10/02/16 =]
19 Roof repairs 20days  Won 08/02/16 Fri 04/03/16
3 Stripout 10 days Tue 09/02/16 Mon 22/02/16 _ 3
4 Removalof Asbestos  4days  Tue09/02/16 Fri12/02/16
‘containing materials
| 5 1stFixcarpentry 15days  Mon 15/02/16 Fri 04/03/16
& HstFixelectrical 15days  Mon 22/02/16 Fri 11/03/16
8 1stFix Air handling & Air 10 days Mon 29/02/16 Fri 11/03/16 c 3
\conditioning
5 st Fix plumbing 10days  Mon 29/02/16 Fri11/03/16 2
7 Tiling works Sdays  Mon 14/03/16 Fri 18/03/16 [——]
18 \Cubicle installation 10 days Fri18/03/16 Thu 31/03/16 —_— 2
12 |Installation of suspended 5 days Fri01/04/16  Thu07/04/16 [ — |
cellings
11 installation of MF ceilings 10days  Mon 11/04/16 Fri 22/04/16
14 2nd Fix carpentry 10 days Mon 18/04/16 Fri 23/04/16
17 2nd Fix plumbing Sdays  Mon 18/04/16 Fri 22/04/16
15 2nd Fix electrical 10days  Mon 25/04/16 Fri 06/05/16
13 |Decorations 15days  Mon 02/05/16 Fri 20/05/16
10 Flooring works 10 days Mon 09/05/16 Fri 20/05/16
16 [2nd fix Air handling & Air 10.days  Mon 09/05/16 Fri 20/05/16
\conditioning
| 20 Clean and clear site 5 days Men 16/05/16 Fri 20/05/16
Task R summary P—  External Milestone @ Inactive Summary & T Manual Summary Rollup ees— Finish-only 1
Prolect: Disfc progammedathla oy Wi Project Summary Pr—y |nactive Task ; Manual Task Manual Summary ~ We— Deadiine f
Date: Tue 19/01/16
Milestone ® External Tasks Inactive Milestone @ Duration-only - Startonly 4 Progress
Page 1
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i librarny -

Mame

Burn Mew folder

>

[ ] Wilo-Ufs- Lroor CReaule - LIroitewIichn Ed FeEw-»AA

T 15-072
1 15-072
™ 15-072
T 15-072
1 15-072
™ 15-072
T 15-072
1 15-072
™ 15-072
T 15-072
1 15-072
™ 15-072
T 15-072
1 15-072
™ 15-072
T 15-072
™ 15-072
™ 15-072
T 15-072
™ 15-072
™ 15-072
T 15-072
™ 15-072
™ 15-072
T 15-072
™ 15-072

C-1000 - 01 GF ALTERATIOMS PLAM-AL

C-1000 - 02 GF ALTERATIONMS PLAM-AL

C-1000 - 02 GF ALTERATIOMS PLAM-AL

C1001 - 02 Signage, Enabling-21 Compund set up
C-1003 - 01 FF ALTERATIOMS PLAM-A1

1011 - 01 GF FF 5ite Fire Escape Assembly Plan-Ad
C-1025 - 02 NEW DOOR DETAILS _recowver-.03

C-1024 - 02 DETAIL 5 GLAFED PAMEL FF Level-83
C-1801 - 04 GF FLOOR FIMNISHES Core sample location
C-1601 - 04 GF FLOOR FINISHES-A1

C-1602 - 05 FF FLOOR. FINISHES-41

Z-1602 - 01 GF SKIRTIMG FIMISHES-A1

C-1604 - 02 FF SKIRTIMNG FINISHES-A1

C-1610 - 08 GF WALL FINISHES-A21

C-1611 - 08 FF Upper gym Whitercck only wall Finishes.
C-1611 - 08 FFWALL FINISHES-A1

C-1612 - 01 GF WHITEROC WaLLS-4A1

C-1561=2 - 01 FFWHITEROC WALLS-A1

C-1614 - 01 GFWALL PAINT-A1

C-15615 - 01 FFWALL PAINT-A1

—-15620 - 01 GF CEILING & LIGHTIMG-A1

C-1621 - 01 FF CEILIMG & LIGHTIMNG-481

C-1622 - 04GF STEEL STAIRS STRUCTURAL OPEMIMNG PLAM-A1
C-1623 - 02 5TAIR. OPEMNINF BULKHEAD DETAIL
C-180100 - 04 Studic 2 Mirrors.,

C-160200 - 05 FFTW socket Locations

LEVEL OF DETAIL

Drate modified
LIS S LD LI S

12/05/2016 1213
08,/03,/2016 11:24
12/05/2016 14:16
05,/04,/2016 08:28
04,/03,/2016 15:02
11,/02/2016 11:10
08,/03,/2016 1304
29/02,/2016 0915
10/02/2016 11:54
11./02/2016 09:29
11/02/2016 0953
250272016 09:14
25,/02,/2016 09:13
22/02/2016 12:09
25/04,/2016 08:18
22/02/2016 12:27
22022016 0956
22/02/2016 0942
22/02/2016 12:28
22/02/2016 12:35
11,/02/2016 09:11
11./02/2016 0917
20/05,2016 11:00
03,/08/2016 14:39
04,/03,/2016 13:35
23,/03,/2016 08:20

Type

VIICFOSOTT EXCEl V...
Adobe Hcrobat D...
Hdobe Scrobat D...
Adobe Acrobat D...
Adobe Hcrobat D...
Hdobe Scrobat D...
Adobe Acrobat D...
Hdobe Scrobat D...
Hdobe Scrobat D...
Adobe Acrobat D...
Hdobe Scrobat D...
Hdobe Scrobat D...
Adobe Acrobat D...
Hdobe Scrobat D...
Hdobe Scrobat D...
Adobe Acrobat D...
Hdobe Scrobat D...
Hdobe Scrobat D...
Adobe Acrobat D...
Hdobe Scrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Hdobe Scrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Hdobe Scrobat D...

Adobe Acrobat D...
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PROFOEED GROVKD FLOOR (OFTION 1)
SCALE 1:100

FROPOBED GROUMD FLDOR (OPTION X)
SEALE 12104
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PROPOSED GROUND FLOOR (OPTION 1)
SCALE 1:100

PROPOSED GROUND FLOOR (OPTION 2)
SCALE 1:100
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Sevenoaks Leisure Centre - Revised Summary Costs

Option 1

016-022-A-05 016-022-B-05

Extras and overs that can be added in to
the project

Option 2

Toddler Pool to new studio £96,418.00
Toddler Pool to new studio
o Provisional cost subject to S/E report and site £120,521.00 OPTION 1 OPTION 2
survey
Male Change £52,307.00 £52,307.00 Additional Additional Works
Female Change £47,98900 £47,98900 Works 016-022-C-05
Free Weights Area £79,512.00 £79,512.00 016-022-C-05
First Floor Fitness Area £77,680.00 £77,680.00 WORKS
Ground Floor Studio £16,672.00 £16,672.00
New Corridor within Existing Studio £16,818.00 £16,818.00
Store in New Studio £7,002.00 £7,002.00 . . .
First FI Disabled Ch £719.00 £719.00 First floor fitness reception area - new
Irst Tloor Lisable ange . . flooring to cafe & reception area £22,784.00 £22,784.00
First Floor Fitness Corridor
) £18,065.00 £18,065.00 Modify plant pipe work £17,219.00 £15,219.00
) Including new door
New walkway in Pool Area £6,579.00 £6,579.00 sub total £40,003.00 £38,003.00
Sub-Total £417,361.00 £443,864.00
Contingencies £20,868.00 £22,193.00 Contingencies 5% £2,000.15 £1,900.15
Preliminaries £43,823.00 £46,606.00 Preliminaries £4,200.32 £3,990.32
Design Fees £24,103.00 £25,634.00 )
CDM Principal Designer £2.063.00 £2.063.00 Design fees £2,310.21 £2194.71
Sub-Total £90,857.00 £96,496.00 sub total £8,510.68 £8,085.18

Grand Total
Excluding VAT

SUMMARY COSTS

£508,218.00

GRAND TOTAL £48,513.68 £46,088.18

£540,360.00

Excluding VAT

\J
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Questions from Council

e For the toddler pool area — are we stripping back to source? Specifically on Electrics, tiling

and pipework
Answer — Redundant electrics will be stripped back to source and made safe. Tiling will |

removed to the perimeter areas only not the pool tank. All pipework will be disconnecte
plugged at pool flushed through and disconnected at plant room. We have been in talks
with H20 services regarding this element of the works.

e Drawings — CAD files —is there more detail to show?
Answer — A full set of Contract drawings will be produced once instructed for the client 1
sign off prior to construction

e Building control fees? — who absorbs these?
Answer — Not presently part of cost plan. We normally deal with these and then charge
costs to client

QUESTIONS I
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e Heating in the café area —ideas as this is under the floor and not working
Answer — As | understand it there is a window duct where the pipework runs in and up to
the low level radiators. There is no allowance to attend to this in the cost plan presently
however this can be picked up. | propose that the pipework is picked up at source and ran
above ground picking up the existing radiators or possibly introducing of a heating coil
arrangement

e We do not know Createability — what projects to this scale have you carried out?
Answer — Createability have carried out works for Sevenoaks District Council and Sensio
previously at Edenbridge including a double squash court conversion and Sevenoaks with
the previous remodelling of the areas currently under further consideration.

QUESTIONS 1
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e Who will be PM’ing the project — can other council members that have experience in this
matter be elected and sit in on progress meetings?
Answer - Createability’s in house team will be PM’ing and QS’ing the project on behalf o
Sencio. Council members or a clerk of works are welcome to attend any of the project
meetings

e The costs given are open and there is not enough detail
Answer — A detailed bill of quantities is available and will be circulated/appended to
contract documents

QUESTIONS 1
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Refurbishment Concept

EXAMPLE MOOD BOARD ]
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COMPLETED PROJECTS
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Createabilify Limited shared- Faollowing -

.F-J-

Thrlled to have completed work on Bradley Stoke Leisure Centre's £2.6million

transformation. The cenire was ofcislly opened by Paralympéan gold medalist Andy Lewas!
We hope evenyone enjoys it 85 much as we emoyed waorking on it

— Bradley Stoke Leisure Centre
ey R UEE Soulh Gloueestershire

BRADLEY STOKE MEDIA - LINKEDIN ]
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Bradley Stoke — tired and under used facilities — project to produce a clean, 4 ]
upgraded complex with new areas and refurb upgrades
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Bradley Stoke - £3.6m project — won by tender due to value, creative
proposals to underused areas and support for the client

CREATEABIL
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BRADLEY STOKE PHOTOS
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