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Our Brief
Destination: Self Sufficiency 



When you innovate, you've got to be prepared for ev eryone 
telling you that you're nuts!



The national deficit is unsustainable 



Eating the Elephant



Not just one Elephant
we have a herd!!





Customer Experience
Brand Touch points

‘’touchpoint’ is a marketing jargon for a moment (time and space) when 
the Brand comes into contact with the audience

There are lots of them, and every single person within an organisation 
contributes to the customers brand experience even if they don’t 

come into contact with them







It’s not what you say
it’s the way that you say it







Brand DNA



We need an ‘Umbrella’ Brand for 
all services 

(statutory and commercial) 

We need to define our Brand 
Essence

What is at our Core?



Character vs Personality 

Internal reality External perception



Brand Essence

Combination of heart, soul and spirit  - the inner core







Tone of voice



Website





Our Website Challenge 



Scores on the Doors



Aspiration





Recommendation

Detailed analysis
• Scope of task 

• Investment needed

Bring back to this and other appropriate 
Committee/s

Involves high level of stakeholder engagement and 
consultation plus some external resource 



So what do Councillors Do?







Members’ Survey



Recommendation

• Appraise what we do now
• Align with Members’ survey responses
• Commence a new piece of work

Current and Potential Councillors



Income Generating Services

What we have
What they do now

Potential for Growth



So the Brand is built on Trust

Products have to be commercially 
appealing to the customer and accountable to 

the public purse
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Product Development Model



Our Product Portfolio



Our Approach



Strengths Weaknesses Opportunities and Threats



Our Quick Wins



No local Competition for class 5 
MOT provision (community 
transport)
Approved by VOSA
Commercial acumen
Capacity
Capability
Minor investment capitalised over 
ten years required 
Immediate incremental revenue
Easy to Market

SEO on website needs 
improvement



• Commercial Acumen
• No VAT= price advantage
• Business Plan 
• Capacity
• Capability
• Minor operational 

adjustments
• Investment in training
• Marketing Plan easy to 

execute
• SEO on website needs 

improving 



• Capacity
• Capability
• Some minor operational
• Marketing Plan easy to execute
• Identified market

– Local Authorities
– Voluntary
– Charity 

• Full design production and print service 

• Need to be official Brand Guardian and 
report to comms team not individual 
departments – need improved and 
supported traffic management

• CANNOT COMPETE ON THE 
OPEN MAKET WITH PRIVATE 
BUSINESS 



• Capacity
• Culture brilliant – hot to trot
• Capability
• Some minor operational adjustments
• Marketing Plan easy to execute
• Identified market

– Local Planning Agents
– Developers
– Private Individuals
– Surveyors

• Marketing easy to execute

• Lots of competition out there
• Website does not support them in 

terms of SEO and data 
management 



Needs serious investment
Barrier to growth without



Let’s get cracking



Communication Plan

Agree which services we can progress and 
schedule into Plan

Alongside Residents’ Survey Results



Questions
Questions on the flip chart 

Questions will be answered collectively 
post meeting



Very importantly

We hope we can continue with this work
we’ll share our jelly babies if you say 

Yes!!


