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Health and Wellbeing Boards

The Kent HWB Board will aims to:

• Using the JSNA and HWBS to identify gaps 

across Kent which need addressing

• Broader Kent-wide thinking at strategic health 

level

• Deliver through:

� Integrated commissioning, leading to

� Integrated provision, which will be…

� Person centred and enabling





District’s Action

Source: District Council’s Network - District Action on Public Health



PH Outcome Framework





What the CCGs want to 
achieve:

Through partnership working:
• Influence and direct behaviours and commission 

services for better patient outcomes
• Safeguard vital services and prioritise needs
• Maintain and improve quality and make best use of 

resources
• Provide strong clinical leadership
• Encourage and enable providers to be more efficient and 

focus more on quality
• Greater emphasis on preventative health 



Risk Factors

Health and 
Wellbeing

Source: Ronald Labonte 

Risk Conditions 
Poverty

Low social status
Unemployment

Dangerous Environments
Discriminations

Steep power hierarchy
Gaps/weaknesses in 
services and support

Psycho-social risks:
Isolation

Lack of social support
Poor social networks

Low self-esteem
High self-blame

Low perceived power
Loss of meaning/purpose of life

Physiological risks
High blood pressure

High cholesterol
Stress hormones

Anxiety/depression

Behavioural risks
Smoking
Poor diet

Lack of activity
Substance abuse





CCG Priorities 
(2012/13 data)

CCG Priorities
• Urgent Care

• Long Term 
Conditions & self 
care

• Planned Care

• Prescribing

• Children and 
Young People

• Older People and 
Dementia

• Improving Mental 
Health and 
Wellbeing

• Preventative 
Health

• Quality care

GP High Spending

• A& E Attendances

• GP Surgery 
Consultations

• Emergency 
Admissions

• No. of hip 
replacements

• Elective surgical 
procedures

• Heart attacks 
treated

• GP prescribed 
drugs

SDC Offer
• Falls Prevention

• Weight management

• Preventing Type 2 
Diabetes

• Mental Health 
awareness

• Safer communities

• Victim support

• Fuel poverty

• Housing options and 
standards

• Employability and skills

• Social inclusion incl. 
volunteering and vol. 
sector links

• Open spaces

• Environmental factors



Commissioned Public 
Health functions:

Healthy weight
Mental Health Awareness

Virtual Health Living Centre
Health Checks
Falls prevention

Physical activity & exercise
Workplace Health

Community Development:
Business support

Worklessness and skills
Troubled Families 

Programme
Voluntary sector support
Community Safety Unit

Health prevention
Community cohesion

Regeneration

Direct & Operational 
Services:

Parks and open spaces
Environmental services

Food safety
Air quality monitoring

Noise nuisance
Pest Control

Environmental Health
Health Protection

Housing & Support:
Affordable housing

Homelessness
Housing advice

Energy efficiency
Fuel poverty

Home adaptations
Empty homes

Housing benefits and support



Deliver methods


