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Interim Director of 

Kent Highway 
Services 

 

Head of Community 

Operations 

 

Head of Countywide  

Improvements 

 

 

Head of Technical 

Services 

 

Interim Head of 

Network Management 

 

Head of Transport  

& Development 

 

Community Delivery  

Manager 

 

Acting Street Lighting  

Manager 

 

Acting Structures  
Manager (Jacobs) 

 

Soft Landscape  
& Trees Manager 

(Jacobs) 

 

Signs & Lines  

Manager 

 

Highway Drainage  

Manager (Ringway) 

 

Improvements  

Co-ordinator 

 

Highway Schemes  

Manager (West) 

 

Highway Resurfacing  
Manager 

 

Highway Schemes  
Manager (East) 

 

Jacobs Manager 

 

Major Projects  
Manager 

 

Community Delivery 
Manager 

 

Community Delivery 
Manager 

Carol Valentine 

Community Delivery 

Manager 

 

Network Performance  

Manager 

 

Traffic Systems  
Manager 

 

 

Road Safety Manager 

 

Traffic Centre  

Manager (Jacobs) 

 

Roadworks Manager 

 

Sustainable  

Transport Manager 

 

County Transport  
& Development  

Manager 

 

Transport &  
Development  

Business Manager 

 

Interim Head of 

Business, Perf & 

Comms 

 

Business 

Improvement 

Manager 

 

Marketing & Comms 
Manager 

 

Business Systems 
Manager 

 

Contracts Manager 

 (Interim) 

Project Officer 

 

Community Delivery 
Manager 
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 August 09 

2 

 

Community Operations  Page 1 of 5        

 

 

 
 

 

 
 

Head of Community 

Operations 

 

 

Community Delivery 

Manager 

 

Area 1 

 
Dartford, Gravesham and 

Sevenoaks 

Community Delivery 

Manager 

 

Area 2 

 
Maidstone, Tonbridge & Malling 

and Tunbridge Wells 

 

Community Delivery 

Manager 

 

Area 3 

 
Ashford, Canterbury and Swale 

Community Delivery 

Manager 

 

Area 4 

 
Dover, Shepway and Thanet 
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th
 August 09 

3 

 

Community Delivery 

Manager 

 

Area 1 

 

 

Community 

Delivery 

Team Leader  

Dart/Gravesend 

 

 

Community 

Delivery 

Team Leader  

Sevenoaks 

 

 

Community Liaison 

Team Leader 

 

 

 

Inspectors  

 

Inspectors  

 

Liaison Officers 

 

Highways Eng  

 

Insurance Processor 

 

Highways Engineer  
 

Priority Response 

Officer 

 
Crossover Officer 
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Community 

Delivery 

Manager 

 

Area 2 

 

 

Community 

Delivery 

Team Leader  

Tunbridge 

Wells 

 

 
 

Community 

Delivery 

Team Leader 

Tonbridge & 

Malling 

 
 

Community 

Delivery 

Team Leader  

Maidstone 

 
 

Community 

Liaison Team 

Leader 

 

 

 

 

Inspectors 
 

Inspectors  
 

 

Inspectors   

 

Community 

Liaison Officers  
 

Highways Eng. 

 

Highways 

Engineer  

 

Highways 

Engineer 

 

Priority 

Response 

Officer 

 

Vehicle 

crossings:  

Insurance 

Processors 

 

PRO Officer 

 

 

 

Apprentice 

Inspector 
 

Inspector (all 

areas) 
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Community 

Delivery 

Manager 

 

Area 3 

 
 

Community 

Delivery 

Team Leader 

 Ashford 

 
 

 

Community 

Delivery 

Team Leader  

Canterbury 

 

 

 

Community 

Delivery 

Team Leader  

Swale 

 

 

 

Inspectors  
 

 

Inspectors  
 

 

Inspectors  

 

 

Highways Eng  

 

 

Highways 

Engineer  
 

 

Highways 

Engineer 

 

Community 

Liaison Team 

Leader 

 

 

 

Community 

Liaison Officers  

 

 
Priority 

Response 

Officer 
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Community 

Delivery 

Manager 

 

Area  4 

 
 

Community 

Delivery 

Team Leader 

 Thanet 

 
 

 

Community 

Delivery 

Team Leader  

Dover 

 

 

 

Community 

Delivery 

Team Leader  

Shepway 

 

 

Inspectors  
 
 

 

Inspectors  

 

Inspectors  

 
Highways Eng  

 

Highways 

Engineer  

 

Highways 

Engineer 

 

Community 

Liaison Team 

Leader 

 

 

Community 

Liaison Officers  

 

Priority 

Response 

Officer 
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Countywide Improvements 1 of 1 

 

 
           

 
 

Head of Countywide 
Improvements 

Highway Schemes 

Manager (West) 

Highway Resurfacing 
Manager 

Highway Schemes 
Manager (East) 

Improvements Co-ordinator 

Jacobs Major Projects Manager 

Design Engineers Design Engineers Project Managers 6-7 Jacobs Engineers 

 
Co-located as required 

Programme Delivery Team 
Leader (East) 

Programme Delivery Team 
leader (West) 

Programme Delivery 
Engineers 

 

Programme Delivery 
Engineers 

Technical Support Officer 

Customer Support Officer 

Technical Support officer 

Customer Support Officer 

Technical Support Officer 



Red text denotes vacancies 
Blue text denotes agency/temporary              KHS Structure 25

th
 August 09 

8 
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Head of Network 
Management 

(Acting) 
 

Network Performance 
Manager 

 

Traffic Systems Manager 
 

Road Works Manager 
 

Personal Assistant 
(0.5) 

 

Road Safety Manager 
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Network Performance 
Manager 

 

Network Planners 

 
Traffic Planners 

 
 

Parking Manager 

 
Technical Support Officer 

 
Abnormal Loads 

Management 
(Cascade) 
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Traffic Systems Manager 

 

Public Transport Information 
Officer 

 
Traffic Systems Engineer 

 
 
 

ITS Maintenance & Operations 
Team  

 
Technical Director  

 
 
 
 

Traffic Management Centre 
 

Technical Director 
 
 
 

 

ITS Design  
 

Technical Director 
 
 
  
 
 
 

ITS Term Maintenance 
Contract 

 
Operations Director 
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Roadworks Works  
Manager 

 

Roadworks Team Leader 
(Thanet, Dover, Shepway) 

 

Roadworks Team Leader 
(Cant, Ashford, Swale) 

 

Roadworks Team Leader 
(Mstone, Twells, Ton&M) 

 

Roadworks Team Leader 

(Grave, Dartford, S’oaks) 
Enforcement Team Leader 

 

 (Co-ordinators) 
 (Inspectors)  

 (TSO’s) 

 

(Co-ordinators) 
 (Inspectors) 

 (Accounts Officer EK) 
 (TSO’s) 

 

 (Co-ordinators) 
 (Inspectors) 

 (Accounts Officer WK) 
(TSO’s) 

 

 

Co-ordinators 
 (Inspectors) 

 (TSO’s) 

 

Enforcement Officers (prosecutions) 
Highway Activities 

 

Countywide 
Compliance Officer 

 

Countywide Inspector  
Coring Programme 

Compliance inspector 

Countywide 
Data Officer 
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Road Safety 
Manager 

 
 

Road Safety 
Development Team 

Leader 
 

Road Safety 
Team Leader 

 

Road Safety 
Team Leader 

 

Road Safety 
Development Officer 

 

0.7 FTE  
Business Support 

Officer 

School Crossing 
Patrols & Displays 

Officer 

Cyclist Safety Officer 

 

0.9 FTE Pedestrian 

Safety Officer 

0.85 FTE Practical 
Pedestrian Training 

Co-ordinator 

0.8 FTE Business 
Support Officer 

 

0.86 FTE 
Motorcyclist Safety 

Officer 
 

 (2.9 FTE) Driver 
Safety Officers 

 
 

Driver Safety 
Training Officer 

Officer 

Safety Camera 
Partnership 

Project Manager 
 

Communications  
Co-ordinator 

 
 

Communications 

Officer 

Safety 
Engineers 

 
 

 (0.54) 
Diversionary 

Schemes Team 
Leader 

 

0.5 FTE - 
Diversionary 

Schemes Business 
Support Officer  
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Head of Technical Services 
 

Acting Street Lighting 
Manager  

(KCC) 
 
 

Highways Drainage Manager 

(Ringway) 

Structures Manager 
(KCC) 
TBC 

 

0.5 FTE Personal Assistant 
 
 

Signs and Lines Manager  Soft Landscape & Trees 
Manager 
(Jacobs) 

Graduate Trainee from 

October 09 
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Acting Street Lighting 
Manager  

(KCC) 

Design Engineer 
(Jacobs) 

Maintenance 
Supervisor (East) 

(Ringway) 

Maintenance 
Supervisor (West) 

(Ringway) 

4 Business Support  

(Ringway) 

Night Scout  
Sub-contractor 

(Ringway) 

Schemes Supervisor 
(Ringway) 

6 Maintenance 
Operatives 

1 Technical Support 

6 Maintenance 
Operatives 

1 Technical Support 

Construction Crews 

Street Lighting  
Team Leader  

(KCC) 

 

Street Lighting Engineers Customer Support Officers 
Finance Officer P/T 
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Highways Drainage 
Manager 

 
(Ringway) 

Design Engineers 
(Jacobs) 

 

Cyclic Cleansing 
Supervisor (West) 

(Ringway) 

Cyclic Cleansing 
Supervisor (East) 

(Ringway) 

Drainage Works 
Supervisor 

(Ringway 

4 Crews 
(8 Operatives) 

5 Crews 
(10 Operatives) 

Dedicated Drainage 
Strengthening Crew(s) 

 
Drainage  

Team Leader (KCC) 
 

            

Drainage Engineers Technical Support 
Officers 
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Technical Services 4 of 4 
Note: During transitional period, Tunnel Manager and Technical Support Officer are being line managed by the Structures Manager  
        

 
 

 

 
Structures Manager 

(KCC) 
 

Structures  
Team Leader (West) 

(KCC) 

Technical Director 

(Jacobs) 

Structures Project 
Delivery Manager 

(Ringway) 

Structures 
Development 
Co-ordinator 

(KCC) 

Technical Support 
Officer 

 

Design Team(s) 
Inspection Team  

Bridge Management 
& Technical Support 

(Jacobs) 
 

Maintenance Crews 
 

Construction Crews 

Development Control 
Support 

(Jacobs) 

Structures  
Team Leader (East) 

(KCC) 

1 M&E 
Engineer/Tunnel 

Manager 
(KCC) 

 

0.5 FTE M&E Engineer 
Assistant 
(Ringway) 

 

Structural Engineer 
(KCC) 

Inspections Team 
(Jacobs) 

 

    Admin Support 
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Head of Transport and Development 

 

 

Sustainable Transport Manager 

 

 

County Transport & Development 

Manager 
 

 

Transport & Development Business 

Manager 
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Sustainable Transport 

Manager 

 

School Travel Planning 

Team Leader 

 

Mobility Management 

Team Leader 

 

Travel Planning Team 

Leader 

 

Public Transport Team 

Leader West Kent 

 

Public Transport Team 

Leader East Kent 

 

Dover, Shepway 

School Travel Planner 

 

Sevenoaks, Tonbridge 

& Malling, Tunbridge 

Wells School Travel 

Planner 

 

Ashford & Swale 

School Travel Planner 

 

Dartford, Gravesham, 

Maidstone School 

Travel Planner 

 

Canterbury, Thanet 

School Travel Planner 

 

Cycling Transport 

Planner 

 

Project Officer 

Walking / Mobility 

 

Walking Bus  

Co-ordinator 

 

Travel Planners 

 

Public Transport 

Planners West Kent 

 

Public Transport 

Planner  

East Kent 
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County Transport & 

Development 

Manager 

 

 

 

 

 

Development 

Agreements 

Manager 

 
Dartford, Gravesham 

Sevenoaks & TW 

Maidstone & TM 

 

 

Local Transport & 

Development 

Manager 
 

Dartford/Gravesham 

 

 

Local Transport & 

Development 

Manager 
 

Sevenoaks/Tun Wells 

 

 

Local Transport & 

Development 

Manager 
 

Maidstone/T&M 

 

 

Local Transport & 

Development 

Manager 
 

Thanet/Canterbury 

 

 

Local Transport & 

Development 

Manager 
 

Shepway/Dover 

 

 

Local Transport & 

Development 

Manager 
 

Ashford/Swale 

 

 

Development 

Agreements 

Manager 
 

Ashford, Swale 
Canterbury, Thanet 

Dover, Shepway 

 

 (Agreements Eng.) 
  

 

 

 

Planner/Engineer 

 

Partnership Officer 

 
 

 

Agreements Eng. 
 

 

Planner/Engineer 

 

Partnership Officer 

 

 

 

 

 

Planner/Engineer  

 

Partnership Officer 

 

Planner/Engineer 

 

Partnership Officer 

 

 

 

Planner/Engineer 
 

Partnership Officer 

 

 Planner/Engineer  
 

Partnership Officer  

 

Ashford’s Future  
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Transport & Development Business Manager 
 
 

Compliance Officer 

 
Customer Technical Support Officers 

  
 

 

Highway Definition Team Leader  
 
 

 

Highway Definition Officers 
Support Officer  
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Interim Head of Business, Performance & Communication 

Marketing & 
Communications Manager 

 
 
 

KS11 

Business Improvement 
Manager 

 

Communications Officers 
Business Manager 

Business Systems Manager Project Manager Capital 
Build Programme 

Business Improvement  
Officer 

 

Asset Data Co-ordinator 

System Administrator 

System Development 

Officers 
Business Support & 

Standards Team Leader 

Business Support 

Officers 

Performance Officer 

PA to Director of KHS 

 

Business, Performance and Communications 1 of 1 
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